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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 4 Good

Quality of Environment 5 Very Good

Quality of Staffing 5 Very Good

Quality of Management and Leadership 4 Good

What the service does well
Brighton Nursery provides a professional and caring service for children and their
families in a bright and attractive environment. The outdoor space provides a variety
of opportunities and experiences for children. Systems are in place for families to
have the opportunity to give their views about the service and for the service to
gather relevant information about the children from their parents.

What the service could do better
Brighton Nursery should:-

• continue to promote participation opportunities for all parents and children to
be able to give feedback and suggestions to improve the service.

• continue to improve upon the children's individual profiles (PLPs) to involve
parents and to evidence children's achievements and their next steps for
learning.

• develop formal assessments to monitor staff practice and procedures they
carry out to meet children's care needs

• review and improve upon the layout of the playrooms for children under two
years of age

• review the lunchtime experience for the younger children in highchairs.
• take action to address the areas for improvement and the recommendations

in this report.
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What the service has done since the last inspection
The service has continued to work hard to meet the needs of the families that use the
service. Significant improvements had been made to now clearly record information
about the safer recruitment practices carried out in staff files. Action had been taken
to increase children's displays and art work in the playrooms. The nursery had
achieved their Silver Eco Schools award.

Conclusion
Brighton Nursery has a professional and welcoming approach for families. Information
about the service is displayed throughout the premises for parents and the service
encourages families to be involved in the life of the nursery. Staff were supportive
and caring in their interaction with children. The managers were enthusiastic and
committed to continue to improve upon the service with the staff team.

Who did this inspection
Sonia Priest
Niki Cooney
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Information about all care
services is available on our website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred its
registration to the Care Inspectorate on 1 April 2011.

Requirements and recommendations
If we are concerned about some aspect of a service, or think it could do more to
improve, we may make a recommendation or requirement.

• A recommendation is a statement that sets out actions the care service
provider should take to improve or develop the quality of the service but
where failure to do so will not directly result in enforcement.
Recommendations are based on the National Care Standards, relevant codes
of practice and recognised good practice.

• A requirement is a statement ,which sets out what is required of a care
service to comply with the Public Services Reform (Scotland) Act 2010 and
Regulations or Orders made under the Act or a condition of registration.
Where there are breaches of the Regulations, Orders or conditions, a
requirement must be made. Requirements are legally enforceable at the
discretion of the Care Inspectorate.

The service is registered to provide a care service to a maximum of 88 children:

• 24 children aged six months - under two years
• 20 children aged two - under three years
• 44 children aged three years to not yet attending primary school.
• Or when the out of school care children are present, 44 children aged three

years up to age nine years, of whom no more than 16 children are currently
attending primary school.

On the day of the inspection we found that the service were operating within their
conditions of registration. There were:-

• Twenty four children under two years were located in the Piglets which
consisted of three playrooms downstairs.

• Nineteen children aged two- under three years were located in the Tigger
playroom downstairs.
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• Forty children aged three years to not yet attending primary school were the
three playrooms upstairs. These rooms were called Roo, Kanga and the Owl's
attic space.

• We were told that the out of school care service was currently not being
provided to families.

The service operates from a purpose-built building in Portobello, close to local
amenities, including the beach and parks. The accommodation for children and office
space was provided over two floors with the third floor being used for storage. There
is a fully enclosed garden which could be accessed from the main door or through
doors leading from the ground floor playrooms. There was also a separate
garden area for younger children which could be accessed directly from one of the
Piglet playrooms.

The service works in partnership with the City of Edinburgh Children and Families
Department to provide pre-school education for children between the ages of three
and school entry.

The stated aims of the service were:-

• To create a safe, secure and happy environment.
• To provide a smooth transition from home into nursery life and to also smooth

transitions within the nursery setting, and when moving into school.
• To allow children through play to develop and progress at their own pace,

gaining skills, knowledge, confidence and self-esteem.

Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 4 - Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - Grade 4 - Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0845 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We wrote the report following an unannounced inspection. This was carried out by
Inspectors, Sonia Priest and Niki Cooney. The inspection took place on Wednesday 5
March 2014 between 9.35 am and 5.45 pm. We gave feedback to the manager and
the depute manager that day.

There are two named managers for the service and both are supernumerary to
support the delivery of the service. The second manager was not present during the
inspection. Following the inspection, this manager contacted us on 11 March 2014 to
discuss the feedback we had given. Additional information that was not available
during the inspection was then e-mailed to us on 13 March 2014 and 17 March 2014.
We have taken this information into account as part of the inspection process.
As part of the inspection, we took account of the completed annual return and self-
assessment forms that we asked the provider to complete and submit to us.

We sent 29 care standards questionnaires to the service to distribute to
parents. Twenty one of these completed questionnaires were returned to us.

During this inspection process, we gathered evidence from various sources, including
the following:-

We spoke with:-

• one of the named managers during the inspection
• the depute manager
• staff from each playroom
• children using the service
• several parents during the inspection.

We looked at:-
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• the participation strategy (this is the service's plan for how they will involve
service users)

• children's records
• planning documentation
• medication system
• accident records
• ten staff files
• training records
• staff team minutes
• newsletters
• some policies and procedures to support the delivery of the service
• notice boards
• risk assessments
• questionnaires that the service had issued to parents, staff and children
• the 21 care standards questionnaires that had been returned to the Care

Inspectorate
• the service's most recent self assessment
• observing how staff work
• examining equipment, resources and the environment.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
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take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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What the service has done to meet any recommendations we made
at our last inspection
In the previous inspection report, five recommendations had been made:-

1. It is recommended that children's PLP's are reviewed and action taken to ensure
that the content and layout is consistent and demonstrated children's termly progress
and their next steps/goals for their learning and development in consultation with
parents.
National Care Standards early education and childcare up to the age of 16
Standard 4: Engaging with children
Standard 6: Support and development
Standard 7: A caring environment
Standard 13: Improving the service.

We viewed some of the children's PLP's. We saw that although there was a
consistent layout to these, he content and level of information varied with some
folders not being updated since December 2013. Forms had been developed
to encourage parents to be involved in their child's record of development and
achievements. We did not see evidence about children's individual termly progress or
their next steps/goals in their folders. Some folders did not have any information to
show that parents had been consulted. The manager told us that since the last
inspection, staff had attended training about the PLPs and that the PLPs were a work
in progress. In addition she told us that children's termly progress sheets were on
hold and that next steps were taken from observations and planning. Whilst we
acknowledge that progression has been made, we have assessed that this
recommendation has not yet been fully met. See Theme one, Statement three for the
action still to be taken by the nursery.

2. It is recommended that the written risk assessments for the nursery should be
expanded upon to include a separate assessment for each playroom and areas used
by the children.
National Care Standards early education and child care up to the age of 16
Standard 2: A safe environment
Standard 3 Health and wellbeing.

We saw that risk assessments had now been updated to assess separate areas of the
nursery and activities accessed by the children. This recommendation had been met.
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3. It is recommended that the service develop a system to gather consistent
information about new employees such as experience, personal details and
qualifications before they invite them for interview.
National Care Standards early education and child care up to the age of 16
Standard 12: Confidence in staff
Standard 14: Well-managed service.

We saw that the nursery had developed an application form for candidates applying
for a post to complete. This meant that information gathered was consistent and
recorded. This recommendation had been met.

4. It is recommended that the service should ensure that staff appraisals are carried
out annually to allow work practice to be discussed and to give staff an opportunity to
share their views of the service.
National Care Standards early education and childcare up to the age of 16
Standard 12: Confidence in staff
Standard 14: Well-managed service.

We viewed some staff files and saw that appraisals had been carried out. Staff had
also been asked to complete a questionnaire to give their views about the service.
This recommendation had been met.

5. It is recommended that the service ensures that safer recruitment best practice is
followed with at least two written references being sought prior to employment with
one reference being from the most recent employer. References should then be
retained on file for each newly appointed member of staff and be signed and dated.
National Care Standards early education and childcare up to the age of 16
Standard 12: Confidence in staff
Standard 14: Well-managed service.

We saw that additional staff had been employed since the last inspection. We saw
that references had been sought prior to employment with one being from the most
recent employer. A checklist had been developed to record when references had been
requested and received along with other aspects fo safer recruitment best practice.
This recommendation had been met.

The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic
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Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
The Care Inspectorate received a fully completed self-assessment document from the
provider. We were satisfied with he way the provider completed this and with the
relevant information included for each heading that we grade services under.

The provider identified what it thought the service did well, some areas for
development and any changes it had planned. The provider told us how the people
who used the care service had taken part in the self-assessment process.

We saw that in some of the Quality Theme Statements, the provider had identified
the same areas for improvement as outlined in their previous self assessment. In
future self assessments, the provider should ensure that these are updated. If the
previous areas for improvement identified by the service have not been met, the
provider should then outline the reasons why.

Taking the views of people using the care service into account
There were 83 children present at the time of the inspection. We observed the
children enjoying their play. Children confidently joined in activities either with staff
or independently. Some children had been involved in baking a cake to celebrate a
child's birthday. This cake was then eaten as part of the lunch menu. We saw that
children had the opportunity to be outside with younger children going for a walk
with staff and older children going out to play in the garden. Older children proudly
told us about learning Spanish and we saw this activity taking place.

Taking carers' views into account
We sent out 29 questionnaires and 21 were completed and returned to us before the
inspection. All parents indicated that 'Overall, I am happy with the quality of care my
child receives in this service'. Information from the questionnaires has been included
in the report as appropriate. Feedback from the questionnaires was discussed with
the service whilst ensuring the anonymity of the parents. This was to help ensure
that the nursery took action as appropriate as a result of parents comments
received. Some comments from the questionnaires we received included:-

'Brighton Nursery just keeps getting better and better. No3 daughter is in her final
year - first two children attended from 6 months to school. The staff are amazing and
Jenny and Kelly lead a very professional and extremely welcoming environment. It's a
joy to see (Child's name) grow up at Brighton. We do not hesitate to recommend.
Brilliant nursery!'

'We are really impressed with the nursery. Our child loves going to nursery and we are
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happy and confident that he is involved in a variety of activities that are stimulating,
fun and engaging. The staff always take time to discuss his progress and have got to
know our child well'.

'The staff at Brighton Nursery are its best asset. They are caring, effective, always
approachable and appear totally committed to the child's happiness and
development. I am delighted that my child has the opportunity to learn and play
here'.

'The service provided by Brighton Nursery is wonderful. My daughter is very happy
there and proud of her achievements. She refers to the staff as 'my girls' and looks
forward to showing off 'stuff' and sharing stories with them. Every question is
answered by staff and they are fab at passing on messages. I'm truly happy with the
nursery and always recommend it to other parents'.

'The only thing I would say is if all staff could wear a name badge as sometimes I
come in and don't know their name don't want to be rude and ask. Also there is a lot
of staff so would help if they wore one to help. Thanks'.

'My toddler has been attending Brighton Nursery since he was 14 months old and I
have been extremely impressed with the care that they provide. He has been very
settled and always seems to be so happy there. They have also been great at
providing advice and support if we have asked for it'.

'I cannot fault the care my 2 children have received at Brighton Nursery from the baby
room to the pre-school room. The management and staff are exemplary'.

'Our daughter has been at Brighton since she was 7 months old and is now 20
months. The staff have been excellent in discussing with us her development, which
is significant at this age. We have had confidence at all times and they have played
key roles in changes in eating habits, milk consumption and sleep. She loves nursery
and the staff and we are 100% confident ourselves in the staff and the safe, fun and
educational environment. We cannot recommend Brighton highly enough'.

'I had concerns last year about my child's PLP, which I felt did not capture my child's
experiences in a way which was positive and did not reflect the breadth, depth or
richness in his experience at Brighton. I wasn't confident that next steps were drawn
from good, accurate or well judged observations of his learning - in fact there was
very little planning of learning evident in his PLP beyond the next steps I had
suggested'. 'The PLPs have come a long way since last year. Other experiences have
also helped reassure me that my children are well cared for - like the stay and play
sessions which gave me a much appreciated opportunity to get a sense of the nursery
routines. I think the right balance is struck between freedom to play and direct their
own learning and more directed learning'.
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'Brighton is a very professionally run nursery, which provides a stimulating and fun
environment for my child. The staff are thoroughly professional, friendly and seem
genuinely interested in the well-being of my child. Brighton fosters an excellent
environment for my child to learn, develop and become prepared for the next stage'.

'We are extremely happy with the care, love and development our child receives. Our
child is flourishing through the care provided at Brighton'.

'I have been very happy and impressed with the level of professionalism, enthusiasm
and attention from Jenny and her team. I visited several nurseries before choosing the
right one for my daughter and Brighton came out tops! I would have no hesitation in
recommending Brighton Nursery'.

'We are very happy with Brighton and like the happy atmosphere. My children have
been there for 2 ½ years. No problems at all. It would be great if they still had the
after school club'.

'Excellent nursery! Super staff throughout the nursery and I like that all the staff
know my child's name and welcome him. I love that there is a cook. My son is 4 and
is learning so much. We are lucky to have him at Brighton Nursery'.

'The service appears to be very well run with highly motivated staff. There are a
variety of activities available at any time and we get constant feedback on progress
and any issues. Overall very pleased with the service - a well run nursery!'.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 4 - Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
At this inspection, we found that the performance of the service was very good for
this statement. We gathered evidence from discussion with parents and children,
observations and viewing the care standards questionnaires returned to us. We
also saw a variety of opportunities for families to be able to participate in assessing
and improving the quality of the care and support provided by the nursery. These
included:-

• a participation policy to promote working in partnership with families and
involving them in the life of the nursery

• children being consulted throughout the day about foods and the play
opportunities available to them. Older children had been consulted on the
layout and the names of their playrooms.

• regular newsletters
• informal daily exchange of information at the beginning and the end of the

day with parents
• notice boards in the foyer which included information about the nursery,

management structure and staff employed at the nursery
• wipeboards in the foyer recording what activities children had taken part in
• annual parental questionnaires with feedback results communicated through

the newsletter
• a 'voicebox' for parents to be able to submit their comments and suggestions

to improve the nursery.
• parent evenings and a curriculum evening for parents to discuss their child's

time at the nursery
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• a transition pack and an information booklet about the nursery which had
been reviewed and updated since the last inspection

• the opportunity for parents to attend part of the staff meetings where they
could contribute to improving the nursery

• a parents' committee who were involved in organising social events for
families

• a wall of achievement in the central communal area outlining family
celebrations and achievements of individual children

• older children could take Molly or George teddies home to play with their
adventures then shared and recorded on their return to nursery

• an Eco committee with Eco news and photographs displayed about how the
nursery was caring for the environment. The nursery had achieved their Silver
award and parents could be involved in identifying ways for the nursery to
become more Eco friendly.

• sharing any policy changes with parents to ensure their knowledge of nursery
practice and give them an opportunity to comment on this

• having a Standards, Quality Improvement plan for the nursery outlining their
evaluation of their key focus areas for the year and areas for development.
Parents were encouraged to comment on this.

• having a homelink area in the nursery to promote how parents could be
involved in extending and supporting their child's learning at home. For
example children brought in books and information about activities and
outings they had taken part in at home that linked to the topics they were
learning about at nursery. One child made 'spaceship biscuits' at home when
learning about the solar system.

• making changes to the nursery as a result of parental feedback including the
introduction of a Facebook page, stay and play sessions, the sharing of song
words and recipes, providing Spanish lessons and celebrating further festivals
throughout the year.

We saw that parents could also speak with staff to share information about the care
and support of their child. In addition we observed staff asking children about their
chosen activities and what they wanted to do in the playrooms. Children asked
questions and requested support with resources from staff which was then actioned.

In the 21 care standards questionnaires returned to us all parents indicated 'Strongly
agree' or 'Agree' to the statements:-

• The service has involved me and my child in developing the service, for
example asking for ideas and feedback.

• I am kept informed about what is happening in the service, for example
through newsletters and information boards.

All 21 parents indicated 'Yes' to the statements:
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• I received clear information about the service before my child started using it.
• My child and I were able to visit the service before starting to use it.

Thirteen parents indicated 'Strongly agree' or 'Agree' to the statement 'The staff ask
for my child's views and about the activities and outings, and use them to plan future
activities'.

Areas for improvement
In their self assessment, the service told us that they planned to:-

• ensure the annual self-evaluation and monitoring calendar is used to help
provide a rigorous, transparent and systematic system, using both Child at the
Centre 2 and Journey to Excellence.

• further develop the Roo and Kanga playrooms as outlined in their SQIP
(Standards, Quality, Improvement Plan) for 2013-14.

The service told us that following feedback from their own questionnaires that had
been issued to families. A parent had suggested that on-line surveys may be an
easier way for parents to give their views and feedback about the service. The
nursery were considering this. We discussed that rather than issue generic annual
surveys, smaller more focussed surveys may be useful. These could be issued
regularly within the individual playrooms of the nursery rather than for all parents.
We will follow this up at the next inspection.

Following the inspection, the nursery provided us with additional information about
how they had continued to promote and encourage families' to be involved in the
nursery. Not all of the examples provided had led to improvements to practice or the
delivery of the service. We discussed that information about participation and how
families views and feedback have led to improvement should be further recorded.
Changes made could then be shared with families to demonstrate the impact their
feedback had to improve upon the service. We will follow this up at the next
inspection.

As outlined in the previous inspection report, we found that the PLPs for children
under three years of age were still located in the staff room. They told us that the
PLPs had been stored in the playroom but this had not increased the number of
parents looking at them. We were told that parents could ask at any time to view
their child's profile. We asked the manager to review this again as parents should not
have to ask to see PLP's and if these were not visible, this may hinder parental input.
We will follow this up at the next inspection.
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In the care standards questionnaires, six parents indicated 'Don't know' and two
indicated 'Not applicable' to the statement 'The staff ask for my child's views and
about the activities and outings, and use them to plan future activities'. The nursery
should take action to further promote information about this to parents.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 3
We ensure that service users' health and wellbeing needs are met.

Service strengths
At this inspection, we found that the performance of the service was good for this
statement. The service had appropriate systems to help gather information from
parents and meet the health and welfare needs of the children effectively. We looked
at children's records, staff practice, medication records and observed lunchtime to
assess this statement.

Policies and procedures were in place to support this statement including food
hygiene and safety, food management, health and safety, infection control, nappy
changing and child protection. These helped to inform the staff's work practice. The
medication policy and system had been updated so that these were now in line with
the best practice guidance document 'The Management of Medication in Daycare and
Childminding Services'.

Enrolment forms were completed when children started the nursery and included a
record of children's name, date of birth, G.P details and emergency contacts. Allergy
and dietary information was also sought along with parental consent for outings,
photographs and suncream to be applied when needed. Each child had a personal
learning profile (PLPs) with included gathering 'All about me' information. Systems
were in place for staff to use observations, photographs and record children's
achievements. Information about the Curriculum for Excellence was displayed and
provided parents with information about the Values, Principles and the Curriculum
areas including the purpose and capacity for learning. Photographs in the playrooms
for children over three years of age demonstrated how children had been effective
contributors and confident learners through the experiences they had taken part in.

Planning outlined the focus for learning, children's experiences and their learning
opportunities. This was then evaluated. Staff monitored children in their play and
intervened appropriately to further encourage children's independence. Staff
comforted children if they were upset and used positive behaviour strategies and
discussion to further support them.
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Staff demonstrated they were aware of the need for infection control and we
observed them reminding and encouraging children to wash their hands before
snacks and meals and after toileting. Staff wore the appropriate protective apron and
gloves when changing nappies. There were written procedures displayed to inform
staff of the practice to follow. Children over three years of age brushed their teeth
after lunch. Tooth brushing procedures were carried out in line with the Child Smile
Guidance 'National Standards for Nursery and School Toothbrushing Programme'.

We saw that staff were very caring in supporting children with their needs. They
supported children who needed further help and encouragement at lunchtime or
during their play. Staff knew the children in their care well and knew their likes,
personality and described the action they took to support their needs. Staff completed
diaries for the younger children to be able to give feedback to parents about their
child's care that day. These were a useful link between the home and nursery and
supported continuity of care and information sharing about any changes to routines.

The child protection policy had been reviewed and updated. This now identified the
named person in the nursery who would be responsible for reporting any child
protection concerns to Social Care Direct and identified their contact details. This
policy had been shared with parents and they had been invited to comment on this.
The majority of staff had attended training on child protection and GIRFEC (Getting it
right for every child'. (GIRFEC is the national approach to reforming children's services
to improve outcomes for children). The manager described how the nursery had been
involved in multidisciplinary meetings with other agencies to ensure that children
with additional support needs were well supported in partnership with families.

The lunch and snack menu's were displayed for parents to enable them to comment
on the food provided. A cook was employed to prepare and serve the foods each
day. Children's dietary requirements were catered for and lunch was served in the
central foyer with three sitting times depending on the times children used the
nursery and their age. We saw that children enjoyed the food provided to them and
many had second helpings.

In the 21 care standards questionnaires we received all parents indicated 'Strongly
agree' or 'Agree' to the statements:-

• My child regularly gets fresh air and energetic physical play.
• My child can experience and choose from a balanced range of activities.
• The service has a clear code of behaviour for children, and works with the

children to make sure they understand it.
• Staff regularly assess my child's learning and development and use this to

plan their next steps.
• Staff share information about my child's learning and development with me

and, where appropriate, my child.
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• The service provides a healthy and well-balanced diet which meets my child's
dietary and cultural needs.

Eighteen parents indicated 'Strongly agree' or 'Agree' to the statement 'Staff have
worked with me and my child to develop an individual education and support
programme for my child'. Three parents indicated 'Not applicable'.

Sixteen parents indicated 'Strongly agree' or 'Agree' to the statement 'The service
makes good use of resources in the community for example library and parks'.

Areas for improvement
In their self assessment, the service told us that they planned to:-

• provide child protection training for any new staff on an ongoing basis.
• provide the management team with child protection, level 4 training
• update First Aid training every three years
• ensure that staff use the Up, Up and Away document.

We found progress had been made to improve upon the children's PLPs. This had
included staff training to support consistency and record keeping. Comments sheets
for parents to use had also been developed. The following action was still to be
taken:-

• the children's individual next steps for learning were still not clear in their
individual PLP or how these then linked to planning.

• termly summaries of children's progress, achievements, interest and next
steps were not completed. We were emailed examples of these following the
inspection. However we were told that following a management decision, it
had been agreed that these would not be completed this term due to the
changes being made to PLPs.

• it was difficult to locate information under the different aspects of the
curriculum or find the most recent records made of children's achievements.
We suggested that dividers with tabs were used to help identify key
information along with a contents page.

• some aspects of the curriculum within the PLPs had not been updated since
December 2013.

• Some files had no family information or a record of the children's likes or
dislikes.

• There was still no record of when parents had viewed their child's file unless
they had chosen to complete an individual comment sheet. The files we
viewed did not have a record of any parental comments/feedback.
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• children who had moved up from the Tigger room over a month ago to the
playrooms for children over three years of age, did not have a PLP
yet. (See recommendation one).

We observed that for children over three years of age, staff no longer recorded key
information about the topic/theme they were learning about. For example 'the
human body'. They no longer recorded information about what children wanted to
learn, what they already knew about the topic or the learning to be expected. We
saw that at the end of the previous topic there had been no formal evaluation of the
learning that took place. We talked about the use of children's 'floor books' to record
such information. We were told the nursery had stopped using these as they found
that it was the same children who were involved in contributing to this. We discussed
how this could have been supported and alternative ways to involve children in
their learning. We advised the nursery to seek advice about their planning processes
from their Quality Improvement Officer as part of their partnership in education with
the City of Edinburgh Children and Families Department to provide pre-school
education.

We observed the lunch time routines and saw:-

• staff did not sit with the children.
• older children did not have the opportunity to be independent and serve

themselves drinks or food at the table at lunchtime.
• the first lunch sitting was very busy and noisy with a number of

different adults involved. There was a of activity and walking around the
younger children who were in high chairs.

• the cake that was given to children for pudding was put straight on to the
table instead of using a plate or napkin.

We discussed that the lunchtime routine should be further reviewed to address the
above issues. This would help support and meet younger children's needs in a more
appropriate environment. The manager agreed to address these issues. We will
follow this up at the next inspection.

We were told that plans were in place to continue with child protection training and
GIRFEC training for staff who had not been able to attend previous dates or who were
new to the nursery.

We saw a child in a playroom for children under two years trying to take the books
out of the book corner and move them to another area of the room. The child was
discouraged to do this from a member of staff. We discussed this with the manager
during feedback as this practice did not allow the child to explore their environment
or extend their play opportunities. We suggested that the staff have access to
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'Schema' training to support the children and help them understand why children
play they way they do. (Schemas are patterns of repeated behaviour in children. The
child often has a very strong drive to repeat actions such as moving things from on
place to the another or moving in circles or throwing things. These patterns can often
be observed running through their play and may vary between one child and another).

We saw that a list of children's allergy details was kept in the kitchen. Whilst staff we
spoke to were aware of this information, we discussed that it would be beneficial to
keep copies of this in the individual playrooms so that all staff would be able to have
access to this information.

We observed that the children in the Tigger room went to sleep on canvas beds. We
saw that they did not have blankets and some children went to sleep wearing their
outdoor shoes. We spoke to staff and the manager about this. We were told that this
was children's choice. We asked the manager to review the procedures with staff and
parents to ensure a consistent, comfortable sleeping experience for children. We will
follow this up at the next inspection.

In the care standards questionnaires, two parents indicated 'Disagree' to the
statement 'The service makes good use of resources in the community for example
library and parks'. Two parents indicated 'Don't know' and one parents indicated 'Not
applicable'. The nursery told us about the links they had in place. This
had included using local shops for menu planning ingredients, visiting the local
Spanish restaurant with older children, local walks, the library and inviting people into
the nursery to talk about their role. For example a police visit. The nursery should
take action to promote these links with parents along with information about how
their child's specific age group could be involved in community links.

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 1

Recommendations

1. It is recommended that children's PLPs are reviewed and action taken to ensure
that the content and layout is consistently and regularly updated and that
information is easy to locate. PLPs should demonstrate children's termly progress
and their next steps/goals for their learning and development in consultation with
parents.
National Care Standards early education and childcare up to the age of 16
Standard 4: Engaging with children
Standard 6: Support and development
Standard 7: A caring environment
Standard 13: Improving the service.
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Quality Theme 2: Quality of Environment

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.

Service strengths
The strengths under Quality Theme one, Statement one also apply to this Quality
Statement.

Areas for improvement
Through the service's self assessment form, the service told us that they planned to
give children more opportunities to evaluate their own work and the nursery. This had
been the same area for improvement as identified by the service in their previous self
assessment.

The information under Quality Theme one, Statement one also applies to this Quality
Statement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 2
We make sure that the environment is safe and service users are protected.

Service strengths
At this inspection, we found that the performance of the service was very good for
this statement. We looked at the environment and viewed risk assessments and staff
practice. There were various policies and procedures in place to support this
statement about health and safety, risk assessment and infection control.

We found all playrooms to be suitably ventilated, well-lit and had maintained. Any
maintenance issues were reported to the managers who had responsibility to arrange
for these to be addressed and this showed a commitment to the upkeep of the
building and resources. A record of any maintenance issues was now recorded along
with the action taken to address these.
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There was a secure entry system in place on the main door of the nursery and
parents and visitors had to be given access to the building by staff. A visitors book
was signed on entering and leaving the building. These systems helped
ensure children were kept safe.

The playrooms allowed children to be involved in a variety of activities either on their
own or in small groups. They were set out to make best use of the available space
and were well used by children who were able to move around freely. Staff
encouraged children to take care of the resources. There was sufficient storage for the
resources and these were visible to children who were able to request them. We saw
that the majority of children's displays and art work were now at children's height
and appropriate to their age and stage of development.

Risk assessments had been carried out to assess the environment and included
information about the precautions taken about any risks identified by staff. We
reviewed the nursery's accident and incident recording systems. These demonstrated
that parents were informed when something happened to their child and the actions
taken by staff.

Public Liability Insurance was in place. This information was displayed for parental
information along with the nursery's Certificate of Registration with the Care
Inspectorate. A Fire Drill and Emergency Evacuation policy was in place. This
demonstrated that the service was committed to ensure that staff and children were
aware of what to do in the event of an emergency.

In the 21 care standards questionnaires, all parents indicated 'Strongly agree' or
'Agree' to the following statements:-

• The service is a safe, secure, hygienic, smoke free, pleasant and stimulating
environment.

• There is enough space for the children to play and get involved in a range of
activities.

• The service has a suitable range of equipment, toys and materials for the
children.

Areas for improvement
Through the service's self assessment form, the service told us they planned to:-

• develop the Roo and Kanga playrooms
• re name the 3-5 playrooms
• purchase new equipment for children under two years old.
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Since the last inspection, the room adjacent to the sleep room had been reinstated as
third Piglet playroom for children under two years. We observed that this room was
used for the youngest children and that the furnishings and resources were limited.
We discussed with the manager that this room should be reviewed. This was to
ensure that it was a more homely environment for young children with a variety
of floor coverings and textures available for comfort, crawling or sitting. There should
also be appropriate seating for adults to bond with children when bottle feeding
rather than doing this on the floor or a beanbag. We also observed that two children
walked into the path of the swing when it was in use. Although staff guided children
away, this area should be sectioned off when the swing is in use to maintain child
safety. Action taken to reduce any risks should be recorded as part of the room risk
assessment documentation. We directed the manager to a document about playroom
spaces available on the City of Edinburgh Council's GLOW website for further support
and guidance (See recommendation one).

The nursery agreed to date their risk assessment documentation. We will follow this
up at the next inspection.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 1

Recommendations

1. Action should be taken to review the playrooms for children under two years to
ensure that the layout, resources and furnishings are appropriate to meet their
needs in line with best practice. Action should be taken to reduce the risk of
children walking into the swing when in use and information about this should be
recorded in the risk assessment for the room.
National Care Standards early education and childcare up to the age of 16
Standard 2 A safe environment
Standard 4 Engaging with children.
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Quality Theme 3: Quality of Staffing

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.

Service strengths
The strengths under Quality Theme one, Statement one also apply to this Quality
Statement.

Areas for improvement
Through the service's self assessment form, the service told us all staff would be
registered with the SSSC (Scottish Social Services Council) when required.

The information under Quality Theme one, Statement one also applies to this Quality
Statement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.

Service strengths
At this inspection, we found that the performance of the service was very good for
this statement. The nursery had a range of policies and procedures which supported
the professional approach taken by staff. These included policies about staff
recruitment, staff training and development, confidentiality and whistle-blowing.

An induction programme was in place for all new staff which ensured they were
aware of the service's policies and procedures, their role within the nursery and the
nursery's routines. Evidence of this was found in the sample of staff files we looked at
during the inspection process. Staff files had been updated since the last inspection
to ensure there was a consistent layout with a checklist to affirm the safer
recruitment checks carried out on staff before employment and their induction
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learning.

Training opportunities were offered to staff. Staff told us that they attended
mandatory training such as first aid and child protection. They also attended training
on Pre Birth to Three and Curriculum for Excellence. Training records and certificates
were kept in staff's personal files. These ensured staff were trained for the positions
they held.

The majority of staff held childcare qualifications or were working towards
qualifications which were suitable for the positions they held. This helped ensure that
staff would have the correct skills and experience to meet the needs of the children in
their care. Qualified staff and the managers were registered with the Scottish Social
Services Council (SSSC) and their certificates of registration were kept in their files. We
were told that staff who had recently qualified had now applied to register with the
SSSC. Photographs of staff and the management team were displayed in the foyer.
This helped parents to know who was taking care of their child.

Regular staff meetings were held where aspects of the nursery were discussed and
minutes were taken which were shared with staff. This made sure that staff were
made aware of concerns, ideas or issues regarding the nursery. In September 2013,
staff had also been asked to give their feedback about the nursery through a 'two
stars and a wish' questionnaire. Following feedback received, action plans were
developed to outline changes to be made to improve upon the service.

In the 21 care standard questionnaires returned to us, all parents indicated either
'Strongly agree' or 'Agree' with the following statements:-

• I am confident that the staff have the skills and experience to care for my
child and support their learning and development.

• I am confident that there are always enough staff in the service to provide a
good quality of care.

• My child appears happy and confident with the staff.
• The staff treat my child fairly and with respect.

Areas for improvement
Through the service's self assessment form they told us that they planned to:-

• promote the importance of registration with the SSSC and arrange First Aid
training for staff.

• arrange first aid training for 10 staff
• develop robust system for staff appraisals

The Manager told us that staff who were not yet registered with the Scottish
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Social Services Council (SSSC) were aware that they had to do this by
September 2014. For example Support Workers. We will follow this up at the
next inspection.

Not all staff had attended child protection or GIRFEC training. (GIRFEC is the national
approach to reforming children's services to improve outcomes for children). We were
told that these courses would continue to be arranged for staff as part of a rolling
programme. First Aid courses were also part of this programme and further staff
were due to attend this in March 2014.

We discussed that the staff information and photographs in the foyer, did not outline
staff qualifications or their SSSC registration status. The manager agreed to review
this. We will follow this up at the next inspection.

As outlined in Theme one, Statement three, we suggested that the staff have access
to 'Schema' training to support the children and help staff understand why children
play they way they do and support and extend their play opportunities further.
(Schemas are patterns of repeated behaviour in children).

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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Quality Theme 4: Quality of Management and Leadership

Grade awarded for this theme: 4 - Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
The strengths under Quality Theme one, Statement one also apply to this Quality
Statement.

Areas for improvement
In their self assessment, the service told us that they planned to develop a
questionnaire which asks parents specific questions on different areas of the nursery.
This was the same area for development as outlined in the service's previous self
assessment.

The information under Quality Theme one, Statement one also applies to this Quality
Statement.

Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0

Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide

Service strengths
At this inspection, we found that the performance of the service was good for this
statement. We looked at how the quality of service was assessed and the processes
used to involve service users, carers, staff and stakeholders.

A complaints procedure was in place and displayed on the notice board. This meant
that parents were informed about who to contact in the event of any concerns.

The manager described how quality assurance was supported and maintained in the
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service in order to make continuous improvements to the service delivery and
practice. This included:-

• the monitoring of plans
• self evaluations of the playrooms by staff
• sharing playroom practice
• ongoing playroom practice with action plans to follow-up on any tasks to be

addressed
• evaluations of areas/resources
• learning walks
• team meetings
• questionnaires for parents, children and staff to gather feedback about the

quality of the service.

The nursery also used the following quality assurance systems to assess the service:-

• there was a copy of the nursery SQIP (Standards, Quality, Improvement
Plan) in the staff room for staff to contribute to including adding and
recording information about nursery goals and areas for improvement

• room leaders met regularly with Managers to discuss consistency and
playroom practice

• use of a daily communication diary to remind staff of specific tasks and action
to be taken

• the manager told us about how staff practice was observed
• the managers attended the local cluster group meetings where other services

met to discuss latest information and practice about pre-school education.
• action plans to outline the key priority areas to be addressed to improve the

nursery and outcomes for children.
• policies being reviewed on a regular basis with parents being consulted on the

changes to be made.

The manager told us that the management team had attended a self-evaluation
course. She described the changes that had been made in then nursery following
their own observations, feedback from the previous inspection and feedback from
staff and families.

Areas for improvement
In their self assessment, the service told us that they would continue to implement
their self-evaluation procedures to involve all staff through self evaluating at staff/
team meetings. This was the same area for improvement as outlined by the service
in their previous self assessment.

We discussed the issues we outlined in Theme one, Statement three about
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the children's PLP's and also the format of the planning process. We were told that
as a result of a management evaluation in February 2014, they had decided to delay
the completion of children's individual PLP reports due to the timing of the
questionnaires being issued to families. These were now due to be actioned. We
talked about the nursery's decision to stop the practice about recording children's
learning through the floor books. We discussed that there was a need to
give processes time to work with different approaches. The nursery should also
ensure that they can clearly demonstrate through their monitoring and evaluation
processes, decisions made to stop or change practice, the reasons why and
information about any consultations they took. (See recommendation one)

The managers should take further action to review the quality assurance systems to
ensure that staff practice and the procedures they carry out as part of their role are
formally evaluated. (See recommendation one).

We have taken into account the areas for improvement that we have identified
throughout the report when awarding the grade for this statement.

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 1

Recommendations

1. Action to review the quality assurance systems to ensure that staff practice and the
procedures they carry out as part of their role are formally evaluated. A clear audit
trail should demonstrate changes made to practice and the reasons why, including
the considerations made as part of this process.
National Care Standards early education and childcare up to the age of 16
Standard 4 Quality of experience
Standard 13 Improving the service
Standard 14 Well-managed service.
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4 Other information

Complaints
No complaints have been upheld since the last inspection.

You can find information about complaints the we have upheld on our website
www.careinspectorate.com

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
Not applicable.

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in the Care Inspectorate re-grading a Quality Statement within the Quality
of Management and Leadership Theme (or for childminders, Quality of Staffing
Theme) as unsatisfactory (1). This will result in the Quality Theme being re-graded as
unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 4 - Good

Statement 1 5 - Very Good

Statement 3 4 - Good

Quality of Environment - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

Quality of Staffing - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Management and Leadership - 4 - Good

Statement 1 5 - Very Good

Statement 4 4 - Good

6 Inspection and grading history

Date Type Gradings

1 Aug 2012 Unannounced Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

2 Nov 2010 Unannounced Care and support Not Assessed
Environment Not Assessed
Staffing Not Assessed
Management and Leadership 5 - Very Good

24 Nov 2009 Unannounced Care and support 6 - Excellent
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good
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All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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