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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make the
service improve, or if we investigate and agree with a complaint someone makes
about the service.

We gave the service these grades

Quality of Care and Support 5 Very Good

Quality of Environment 5 Very Good

Quality of Staffing 5 Very Good

Quality of Management and Leadership 5 Very Good

What the service does well
Brighton Nursery provides a caring and flexible service for children and their families.
This was confirmed through observation, discussion and information gathered as part
of the inspection process. Systems are in place for families to have the opportunity to
give their views about the service and for the service to gather relevant information
about the children from their parents.

What the service could do better
Brighton Nursery should continue to promote the participation opportunities for all
parents and children to be able to give feedback and suggestions to the service. They
should improve upon the children's individual profiles to evidence how their needs
have been identified and their next steps for learning. The staff recruitment files
should also be reviewed and action taken to ensure and evidence that best practice
has been carried out. Action should be taken to address the areas for improvement
and the recommendations in this report.

What the service has done since the last inspection
The service has continued to work hard to meet the needs of the families that use the
service and communicate information to parents about staff training/experience and
the learning opportunities and experiences for the children. There has been
improvements made to the outdoor play area with further planting opportunities and
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the introduction of chickens for the children to help care for. The Nursery had
achieved their Bronze Eco Schools award.

Conclusion
Brighton Nursery provide children with a very good standard of care with
a professional and welcoming approach. Information about the service for parents is
displayed throughout the premises. The Managers were enthusiastic and committed
to continue to improve upon the service with the staff team.

Who did this inspection
Sonia Priest
Joanne Shaw
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1 About the service we inspected
The Care Inspectorate regulates care services in Scotland. Prior to 1 April 2011, this
function was carried out by the Care Commission. Information in relation to all care
services is available on our website at www.careinspectorate.com

This service was previously registered with the Care Commission and transferred its
registration to the Care Inspectorate on 1 April 2011.

Requirements and recommendations
If we are concerned about some aspect of a service, or think it needs to do more to
improve, we may make a recommendation or requirement.
- A recommendation is a statement that sets out actions the care service provider
should take to improve or develop the quality of the service based on best practice or
the National Care Standards.
- A requirement is a statement which sets out what is required of a care service to
comply with the Public Services Reform (Scotland) Act 2010 ("the Act") and secondary
legislation made under the Act, or a condition of registration. Where there are
breaches of Regulations, Orders or conditions, a requirement may be made.
Requirements are legally enforceable at the discretion of the Care Inspectorate.

The service is registered to provide a care service to a maximum of 88 children:
24 children six months - under 2 years
20 children 2 - under 3 years
44 children aged 3 years and not yet attending primary school.
Or when the out of school care children are present, 44 children aged 3 years up to
age 9 years, of whom no more than 16 children are currently attending primary
school.

The service operates from a purpose built building in Portobello, close to local
amenities, including the the beach and parks. The accommodation for children and
office space being provided over 2 floors with the third floor attic space being used
for storage. There is a fully enclosed garden which could be accessed from the main
door or through doors leading from the ground floor playrooms.

There are two named Managers for the service and both were supernumerary to
support the delivery of the service.

The service works in partnership with the City of Edinburgh Children and Families
Department to provide pre-school education for children between the ages of three
and school entry.

The Aims of the service included:-
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• To create a safe, secure and happy environment.
• To provide a smooth transition from home into nursery life and to also smooth

transitions within the nursery setting, and when moving into school.
• To allow children through play to develop and progress at their own pace,

gaining skills, knowledge, confidence and self-esteem.

Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support - Grade 5 - Very Good
Quality of Environment - Grade 5 - Very Good
Quality of Staffing - Grade 5 - Very Good
Quality of Management and Leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You can
find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0845 600 9527 or visiting one of our
offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We wrote the report following an unannounced inspection that took place
between 9.35 am and 4.55 pm on Wednesday 25 July 2012 and informal feedback
about our findings was given that day. The second day of inspection was announced
and took place between 9.20 am and 12.30 pm on Wednesday 1 August 2012
when final feedback was given about our findings and the grades to be awarded in
this report.

The inspection was carried out by Care Inspectorate Inspectors, Sonia Priest and
Joanne Shaw.

As requested by us, the provider sent us an annual return. The provider also sent us
a self assessment form.

We issued 25 care standards questionnaires to the service to give to parents.
Nineteen of these questionnaires were returned to us before the inspection.

In this inspection we gathered evidence from various sources, including relevant
sections of policies, procedures, records and other documents including:

* children's records
* planning documentation
* medication system
* accident records
* questionnaires that had been requested, filled in and returned to the Care
Inspectorate.
* the service's most recent self assessment
* observing how staff work
* examining equipment, resources and the environment
* discussions with various people, including:
- the Manager and Manager/Owner
- staff
- children using the service.
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Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For example,
one of the quality themes we might look at is 'Quality of care and support'. Under
each quality theme are 'quality statements' which describe what a service should be
doing well for that theme. We grade how the service performs against the quality
themes and statements.

Details of what we found are in Section 3: The inspection

Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we make
during inspection. We do this to gather information about the quality of these aspects
of care on a national basis. Where we have examined an inspection focus area we will
clearly identify it under the relevant quality statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become apparent, we
will alert the relevant fire and rescue services so they may consider what action to
take. You can find out more about care services' responsibilities for fire safety at
www.firelawscotland.org
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The annual return
Every year all care services must complete an 'annual return' form to make sure the
information we hold is up to date. We also use annual returns to decide how we will
inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us how
their service is performing. We check to make sure this assessment is accurate.
We received a completed self assessment document from the service. The service
identified what they thought they did well and some areas that they planned to
continue to develop.

Taking the views of people using the care service into account
During their play, the children were observed to be confident and happy. Children
were engaged with the activities available to them. The children were supported by
staff. Some of the older children were happy to tell us about their play activities and
what they liked to do at the service.

Taking carers' views into account
We sent out 25 questionnaires and 19 were completed and returned to us before
the inspection. All parents indicated that 'Overall, I am happy with the quality of care
my child receives in this service'. Information from the questionnaires has been
included in the report as appropriate. Feedback from the questionnaires was
discussed with the service whilst ensuring the anonymity of the parents. Some
comments from the questionnaires we received included:-

'I am very happy with the level of service I get from Brighton. Both my children are
very happy here, and if there is ever an issue for example my son became upset at
drop off (which was completely out of character - but he had moved rooms a couple
of months before). I told them I was concerned and they came up with suggestions
how they could tackle it. The issue was quickly resolved - someone took him away to
read or to soft play as soon as he came in'.

'We have found the nursery to be very caring and accommodating and respectful of
our child's needs and interests. The personal learning plan is impressive as is the
weekly/fortnightly planning of activities. It is great that hot , nutritious meals are
provided and that nappies, suncream etc are also available (rather than having to
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provide our own) The facilities and range of activities are excellent. Only a couple of
things we would like to see - to know there is a plan that they go on a walk x number
of times per week); also a bit more detailed information about their day - what they
did/didn't enjoy, new skills or words learned. We used to like the diaries provided in
the Piglet room but appreciate they were very resource intensive to maintain ....... We
can always speak to staff about our son's day but obviously it can be busy and
difficult for a detailed conversation at times. Really like the wall of achievement!'.

'The nursery and after school club are outstanding. Our kids adore the place. They
can't wait to go and are disappointed to leave - it's a fun and interesting place to be.
For us, the management ethos, quality of staff and care for our children cannot be
matched. It's fantastic!'.

'My child has (information about additional support needs given). The nursery works
hard to give him the extra support he needs, while simultaneously ensuring that he is
integrated well with the other nursery children and participate as fully as is possible
in the full range of activities'.

'Great friendly atmosphere and always been very happy with the service provided...'

'Every aspect of the care at Brighton Nursery meets or exceeds my expectations All
the staff are committed, engaged to caring in the best way for our child. Our
daughter is happy and settled at nursery and is flourishing'.

'Brighton Nursery is a fantastic nursery, where children feel a real sense of belonging.
The staff take pains to extend this sense of belonging to parents also, with regular
opportunities to join in social activities as well as get involved with the care and
education side of things. This fosters an air of openness and transparency, ensuring I
have the utmost confidence in the care and education that my two children receive.
Staff here also demonstrate that they really know the children and what they have
individually been up to in the day'.

'Excellent nursery. Led by caring, professional managers. My child has made lovely
friends there. I would welcome a more 'flexible' regime with parents in particular in
supporting children who may choose to go to pre-school in the area with pick ups/
timings etc. I trust this is the same with any nursery business but would be
welcomed. As nursery has grown over the last 6 years they have maintained all the
right behaviours and chosen staff carefully it would seem'.

'Fantastic nursery with excellent facilities. My child has come on leaps and bounds
since joining the nursery over 2 years ago'.

'An excellent, safe environment where my children are very happy, and in return, I am
confident and happy leaving them there. The staff are engaged and enthusiastic and
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the atmosphere is warm and inviting. My only niggle is the lack of outings which
seem to have dwindled with my children rarely leaving the premises'.

'We find Brighton Nursery excellent for our children. There always seems to be new
things introduced to keep the children interested. The facilities are excellent and we
are always impressed with the children's snacks and lunches. Everything appears to
be well thought out and the children are always happy'.

'My daughter only started in January 2012 but I already have a very positive feeling
regarding the service at Brighton'.

'Comments I've made on learning may be my fault! - There are signs up in the
nursery encouraging parents to look a children's PLP - I haven't had a chance to ask
to see my son's and couldn't attend the parents' evening. The pick up time is always
quite busy and the staff are busy with children and filling parents in on how the day
has gone. There doesn't seem to be a good opportunity as part of that busy 10 mins
to see a folder. The chats I have with staff at the end o the day are really about how
he has been, whether he's eaten/slept etc - I don't think anyone's ever mentions
learning goals. That doesn't worry me at this stage - he's not quite 3 yet. There's a
lovely buzz about the nursery, and my son is always happily involved in something
along with other children when I collect him'.

'We have only just started at nursery. Very happy so far'.
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3 The inspection
We looked at how the service performs against the following quality themes and
statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the care and support provided by the service.

Service strengths
There was an excellent range of methods to ensure that children and their families
were able to participate in assessing and improving the quality of the care and
support provided by the nursery. These included having:-

• a participation policy to promote working in partnership with families and
involving them in the life of the nursery

• regular newsletters
• informal daily exchange of information at the beginning and the end of the

day with parents
• notice boards in the foyer which included information about the nursery,

management structure and staff employed at the nursery
• wipeboards in the foyer recording what activities children had taken part in
• annual parental questionnaires with feedback results communicated through

the newsletter
• a voicebox for parents to give their comments and suggestions for

improvements
• show and tell routine for children
• parent evenings and a curriculum evening to discuss their child's time at the

nursery
• an information booklet about the nursery
• the opportunity for parents to attend the staff meetings where they can

contribute to improving the nursery.
• a parents committee who were involved in the annual Curriculum Evening,

communication about the nursery and helping organised nursery social
events for families.

• a wall of achievement in the central communal area outlining family
celebrations and achievements of individual children.
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• we found that following information from a parent about what was happening
in the local community, the nursery arranged for some children in the pre-
school room and the 2-3 year old room to go to the park to take part in
activities run by the library.

• an Eco committee with Eco news and photographs displayed about how the
nursery was caring for the environment. The nursery had achieved their
Bronze award and parents could list further ideas and suggestions for the
nursery to become more Eco friendly.

• pre-school staff used the 'Higher Order Thinking' method to promote effective
questioning through a series of key types of questions. This promoted staff
asking the right sort of questions to support and extend children's learning.

These methods gave parents opportunities to be involved in the nursery and assess
the nursery based on the information shared with them. The nursery also shared any
policy changes with parents to ensure their knowledge of nursery practice.

We saw that parents could also speak with staff to share information about the care
and support of their child. We also saw staff asking children about their chosen
activities and what they wanted to do in the playrooms. We observed children asking
questions and requesting support with resources from staff which was then actioned
by staff. For example asking about what dinosaurs to make and what materials to
use. Children in the pre-school room told us that they had been involved in voting
for names for the nursery chickens.

In the care standards questionnaires returned to us all parents indicated 'Strongly
agree' or 'Agree' to the statements:-

'The service has involved me and my child in developing the service, for example
asking for ideas and feedback'.

'I am kept informed about what is happening in the service, for example through
newsletters and information boards'.

Areas for improvement
In their self assessment, the service told us that:-

• They didn't get a lot of written feedback from parents in the last
questionnaire due to the style they issued. They planned to go back to using
the '2 stars and a wish' sheet after the summer to ensure parents views are
sought.

• They planned to ensure that the annual self evaluation and monitoring
calendar is used to help provide a rigorous transparent and systematic system,
using both Child at the Centre 2 and Journey to Excellence.
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• They planned to implement the areas for improvements and changes
identified in their SQIP (Standards, Quality and Improvement Plan).

• They planned to introduce a holiday club for the children who attend Brighton
After School Club.

The care service should continue to monitor and maintain the very high standards
of quality. They should ensure they are rigorous in identifying any areas for
improvement and implementing action plans to address these.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0

Statement 3
We ensure that service users' health and wellbeing needs are met.

Service strengths
There was good evidence that children's health and wellbeing needs were being met
by the nursery. Policies and procedures were in place to support this statement
including baking and cooking, food hygiene and safety, food management, health and
safety, infection control, nappy changing and child protection. These helped to inform
the staff's work practice. Systems were also in place to support the gathering of
information about children's needs.

Enrolment forms were completed when children started the nursery and included a
record of children's name, date of birth, G.P details and emergency contacts. Allergy
and dietary information was also sought along with parental consent for outings,
photographs and suncream to be administered when needed. Care plans were in
place for children with specific needs and the medication system in place including
seeking written parental permission and instructions prior to administering
medication.

Each child had a personal learning profile (PLPs) with included gathering 'All about
me' information. Systems were in place for staff to use observations, photographs
and progress and achievement sheets to record children's needs, goals
and development charts to assess and record children's achievements. For example 'I
am learning to ...' and 'I can do it' with a photograph. An annual summary was given
to parents about their children's development.

Information about the Curriculum for Excellence was displayed and provided parents
with information about the Values, Principles and the Curriculum areas including the
purpose and capacity for learning. Photographs on the wall in the pre-school room
demonstrated how children had been effective contributors and learners through the
experiences they had taken part in.
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Planning was carried out fortnightly and outlined the focus for learning, experiences
and learning opportunity and then this was evaluated. Staff recorded information
about how they responded to specific observations of children or their interests and
whether this was actioned and evaluated separately or carried forward into the
fortnightly planning. Staff took turns to be responsible for planning activities for the
different areas. For example, Health and wellbeing, Literacy, Maths, Expressive arts
and Circle time.

Staff monitored children in their play and intervened appropriately to
further encourage children's independence. Staff comforted children if they were
upset and used positive behaviour strategies and discussion to further support them.

Staff demonstrated they were aware of the need for infection control and we
observed them reminding and encouraging children to wash their hands before
snacks and meals and after toileting. Staff wore the appropriate protective apron and
gloves when changing nappies. There were written procedures displayed to inform
staff of the practice to follow.

We were told that the Dental Hygienist has visited the nursery and that tooth
brushing procedures were carried out in line with the Child Smile Guidance 'National
Standards for Nursery and School Toothbrushing Programme'.

We saw that staff were very caring in supporting children with their needs. They
supported children who needed further help and encouragement to feed themselves
and wipe their hands and faces after lunch. We found that staff knew the children in
their care well and knew their likes, personality and described the action they took to
support their needs.

The lunch and snack menu's were displayed for parents to be able to assess the food
provided. The Cook told us about how children's dietary requirements were catered
for.

In the care standards questionnaires:-

Seventeen parents indicated 'Strongly agree' or 'Agree' to the statement 'The service
makes good use of resources in the community for example library and parks'. One
parents indicated 'Disagree' and one parent indicated 'Don't know'.

All parents indicated 'Strongly agree' or 'Agree' to the statements:-

'My child regularly gets fresh air and energetic physical play'
'The service provides a healthy and well-balanced diet which meets my child's dietary
and cultural needs'
'My child can experience and choose from a balanced range of activities'.
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Seventeen parents indicated 'Strongly agree' or 'Agree' to the statement 'The service
has a clear code of behaviour for children, and works with the children to make sure
they understand it'. Two parents indicated 'Don't know'.

Fifteen parents indicated 'Strongly agree' or 'Agree' to the statement 'Staff have
worked with me and my child to develop an individual education and support
programme for my child'. Three parents indicated 'Disagree'
and one indicated 'Don't know'.

Fifteen parents indicated 'Strongly agree' or 'Agree' to the statement 'Staff regularly
assess my child's learning and development and use this to plan their next steps'.
One parent indicated 'Disagree' and three indicated 'Don't know'.

Sixteen parents indicated 'Strongly agree' or 'Agree' to the statement 'Staff share
information about my child's learning and development with me and, where
appropriate, my child'. Two indicated 'Disagree' and one indicated 'Don't know'.

Areas for improvement
In their self assessment, the service told us that they planned to ensure that:-

Child protection training for staff is ongoing as staff join the team.
All management to access training (when available) in child protection, Level 4
First Aid training is updated every 3 years
Food hygiene training for staff was to be done in house to allow all staff to access
training.

We found that some children had emollient from home at the nursery. Whilst the
nursery told us that they had sought permission for this to be administered at the
time of enrolment, such documentation had been archived. We discussed best
practice and the Managers agreed to take action to ensure there was updated
written information in place for such creams. We found that the Administration of
Medication outlined the action the nursery would take in the event of of not being
able to contact parents and it being deemed by the Managers that Calpol was
needed. The nursery agreed to reword this policy to ensure that it clearly reflected
the circumstances that had been considered including the timing of the last dosage
or other medicines the child may have been given prior to arriving at the nursery. We
directed the Managers to the good practice guidance document 'The Management of
Medication in Daycare and Childminding Services' on our website for them to view
to ensure that their medication system and policy is in line with best practice. We will
follow this up at the next inspection.

On the first day of our inspection, we found that the nursery were not using the
correct type of protective disposable gloves for nappy changing. We directed the
Managers to our website and the document 'Disposable Gloves: Use and
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Management' and the Managers took immediate action to address this. We saw
evidence of this on the second day of the inspection and staff were using the correct
protective gloves.

The Managers agreed to review the Child Protection policy to ensure that it clearly
identified the process of who would be responsible for reporting any child protection
concerns to the appropriate external organisation and the organisations contact
details. This should be shared with parents.

We saw that throughout the nursery, different types of soap were provided to children
at the sinks even within the same toilet area with some being anti bacterial and some
with different fragrances. The Managers agreed to monitor this to ensure that the
soaps that children accessed were consistent and appropriate for their needs.

The Managers told us that they were in the process of developing an inventory for
staff and children to outline the resources they could choose from and which were
accessible to staff in the attic.

We found issues with the limited evidence in children's PLP's to demonstrate their
termly progress and how staff would support children's next steps/goals for their
learning and development in consultation with parents:-

• The Progress and achievement sheets were blank since January 2012.
• Some children's next steps for learning were blank
• Some files had no family information or a record of the children's likes or

dislikes
• There was no system to record when parents had viewed their child's file or

for them to record any comments/feedback on their child's learning and
development.

• The annual summary sheets for 2012 were due to go out. We did view the
2011 sheets and we found that a parent had commented on the next steps
and goals they would like the nursery to work on with their child. However we
could not see how this parental information had been taken forward by staff
either through the child's individual support or the nursery planning.

• Some children's files were located in the staff room or in the communal area
upstairs. Due to the parents using the other staircase to access the
playrooms upstairs and having no access to the staff room, this hindered their
opportunity to view the files. The Managers agreed to consider this and to
develop a system to record when parents have seen the files so that they see
where parents have not been able to access them and have the opportunity to
make comments and work in partnership with staff.

• (See recommendation one).
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Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 1

Recommendations

1. It is recommended that children's PLP's are reviewed and action taken to ensure
that the content and layout is consistent and demonstrated children's
termly progress and their next steps/goals for their learning and development in
consultation with parents.
National Care Standards early education and child care up to the age of 16
Standard 4: Engaging with children
Standard 6: Support and development
Standard 7: A caring environment
Standard 13: Improving the service.
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Quality Theme 2: Quality of Environment

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the environment within the service.

Service strengths
The strengths under Quality Theme one, Statement one also apply to this Quality
Statement.

Areas for improvement
Through the service's self assessment form, the service told us that they planned to
give children more opportunities to evaluate their own work and the nursery.

The information under Quality Theme one, Statement one also applies to this Quality
Statement.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0

Statement 2
We make sure that the environment is safe and service users are protected.

Service strengths
We found good evidence to demonstrate how the service ensured that the
environment was safe and service users were protected. There were various policies
and procedures in place to support this statement such as health and safety, risk
assessment, outings and infection control.

We found all playrooms to be suitably ventilated and lit and they were in a good state
of repair. Any maintenance issues were reported to the Managers who had
responsibility to arrange for these to be addressed and this showed a commitment to
the upkeep of the building and resources.

There was a secure entry system in place on the main door and parents and visitors
had to be given access to the building by staff with a visitors book signed on entering
and leaving the building. This ensured children were kept safe.

The playrooms allowed children to be involved in a variety of activities either on their
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own or in small groups. They were set out to make best use of the available space
and were well used by children who were able to move about freely. Staff
encouraged children to take care of the resources. There was sufficient storage for the
resources and these were visible to children who were able to request them.

Risk assessments had been carried out to assess the environment and included
information about the precautions taken about any risks identified by staff. There
was information about:-

• the daily list of items to be checked to maintain child safety
• nursery activities
• outings
• attic conversion
• pets
• garden area

We reviewed the nursery's accident and incident recording systems. These
demonstrated that parents were informed when something happened to their child
and the actions taken by staff.

Public Liability Insurance was in place. This information was displayed for parental
information along with the nursery's Certificate of Registration with the Care
Inspectorate.

A Fire Drill and Emergency Evacuation policy was in place. Fire drills and alarm tests
were carried out and recorded. This demonstrated that the service was committed to
ensure that staff and children were aware of what to do in the event of an
emergency.

In the care standards questionnaires:-

Fifteen parents indicated 'Strongly agree' or 'Agree' to the statement 'The staff ask
for my child's views and about the activities and outings, and use them to plan future
activities'. Three indicated 'Don't know' and one indicated 'Not applicable'.

All parents indicated 'Strongly agree' or 'Agree' to the following statements:-

'The service is a safe, secure, hygienic, smoke free, pleasant and stimulating
environment'.

'There is enough space for the children to play and get involved in a range of
activities'.

'The service has a suitable range of equipment, toys and materials for the children' .
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Areas for improvement
Through the service's self assessment form, the service told us they planned to form
an Eco School Team with children and staff initially; involving parents in the future
staff training for Eco Schools.

We were told that staff were responsible for the cleaning of the nursery and cleaning
schedules were in place. We discussed how this impacted on the care and support of
children when staff were deployed for other tasks. We were told that staff all worked
until the end of the day and this ensured that the staff:child ratio and children's
experiences were not affected. The Managers told us how they were considering
employing cleaning staff to carry out this specific role. We agreed that this would be
beneficial as on the first day of the inspection we had observed that in some areas:-

• some toilet cubicle walls had dirty marks on them
• the areas surrounding the sinks were splashed with paint from previous art

activities
• the skirting boards and areas around the sink where the pipes were boxed in

were dusty/dirty
• a sink being used for water play have paint marks on it
• the tops of the soap pumps were dirty with paint
• some toilets had not been flushed after use
• there was a paint stained cloth at one of the sinks used for water play in the

playroom.

The Managers advised that they would take immediate action to address these
issues. On the second day of the inspection we found that these concerns had now
been addressed. The Manager agreed to ensure that the high standard of cleaning
was then maintained and had introduced daily check sheets for staff to use to
monitor the toilets throughout the day.

We found that 'baby changing mats' would be used to change older children on the
floor if part of their identified care needs. These mats would be used on the toilet
floor when needed. To maintain infection control, the nursery should review this
practice and seek advice about alternative mats that were a suitable size to
accommodate a child and the staff member having to kneel on the toilet floor. The
nursery told us that this would be addressed when needed if this was part of a child's
individual care plan. We will follow this up at the next inspection.

Whilst the Managers told us that any maintenance issues identified were always
addressed, we advised that they should be keeping a record of any issue raised and
when and how it had been addressed. This would further demonstrate the
commitment to ensuring the maintenance of the environment.
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We found that some of the displays for children were located high up on the walls
and as the nursery used specific boards to display art work, some rooms had limited
displays. The managers told us that some rooms had not been in use and that
displays would be built upon. They agreed to consider more displays and interest
tables at children's height where appropriate to their age and stage of development.

We found that rugs were used in some of the playrooms and throughout the day they
became a potential trip hazard. The nursery took immediate action to address this
and on our second day we found that non slip backing had been used to reduce the
risk. Whilst there were risk assessments in place , we discussed that these should be
expanded upon to include a separate assessment for each playroom and areas used
by the children. (See recommendation one).

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 1

Recommendations

1. It is recommended that the written risk assessments for the nursery should be
expanded upon to include a separate assessment for each playroom and areas
used by the children. National Care Standards early education and child care up to
the age of 16
Standard 2: A safe environment
Standard 3 Health and wellbeing.

Inspection report continued

Brighton Nursery, page 22 of 31



Quality Theme 3: Quality of Staffing

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of staffing in the service.

Service strengths
The strengths under Quality Theme one, Statement one also apply to this Quality
Statement.

Areas for improvement
Through the service's self assessment form, the service told us that as required all
staff would be registered with SSSC (Scottish Social Services Council).

The information under Quality Theme one, Statement one also applies to this Quality
Statement.

Grade awarded for this statement: 6 - Excellent

Number of recommendations: 0

Number of requirements: 0

Statement 3
We have a professional, trained and motivated workforce which operates to National
Care Standards, legislation and best practice.

Service strengths
Brighton Nursery had a range of policies and procedures which supported the
professional approach taken by staff. These included policies such as staff
recruitment, staff training and development, staff development and review,
confidentiality and whistle-blowing.

An induction programme was in place for all new staff which ensured they were
aware of the service's policies and procedures, their role within the nursery and the
nursery's routines. Evidence of this was found in the sample of staff files we looked at
during the inspection process.

Training opportunities were offered to staff. Staff told us that they attended
mandatory training such as first aid and child protection. They also attended training
on Pre Birth to Three and Curriculum for Excellence. Staff described how they were
encouraged by the provider and manager to attend qualification training. Training
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records and certificates were kept in staff's personal files. These ensured staff were
trained for the positions they held.

The majority of staff held childcare qualifications or were working towards
qualifications which were suitable for the positions they held. This made sure that
staff had the correct skills and experience to meet the needs of the children in their
care. Qualified staff and the managers were registered with the Scottish Social
Services Council (SSSC) and their certificates of registration were kept in their files. We
were told that staff who had recently qualified had now applied to register with the
SSSC.

Regular staff meetings were held where aspects of the nursery were discussed and
minutes were taken which were shared with staff. This made sure that staff were
made aware of concerns, ideas or issues regarding the nursery.

Members of staff and management team photographs were displayed in the entrance
hall along with their name and qualification. This ensured parents were aware of who
was taking care of their child.

The nineteen returned CI care standard questionnaires indicated that parents either
'Strongly agreed' or 'agreed' with the following statements:

' I am confident that the staff have the skills and experience to care for my child and
support their learning and development'.
'I am confident that there are always enough staff in the service to provide a good
quality of care'.
'My child appears happy and confident with the staff'
'The staff treat my child fairly and with respect'.

Areas for improvement
Through the service's self assessment form they told us that they planned to promote
the importance of registration with the SSSC and arrange First Aid training for staff.

The Managers told us that once staff were qualified they applied to register with the
Scottish Social Services Council (SSSC) as a Practitioner. We advised that the
Managers should seek advice from SSSC about when to register staff as they may be
able to register before this with a condition to complete their training within a
specific timescale. This would then ensure that the SSSC registration of staff was
being progressed timeously and in line with the role they were carrying out within the
nursery.

Candidate's applying for a job at the nursery submitted their Curriculum Vitae.
However this meant that the nursery did not have a consistent method to gather the
information about staff, their qualifications and experience. A recommendation was
made about this. (See Recommendation one).
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From records kept it was evident staff appraisals were not carried out on a regular
basis. A recommendation was made about this. (See Recommendation two).

Staff's files were not consistent and had differing amounts of information regarding
their recruitment. It was unclear who staff had put down for a reference and whether
one of them had been their present or most recent employer. A recommendation was
made about this. (See Recommendation three).

Grade awarded for this statement: 4 - Good

Number of requirements: 0

Number of recommendations: 3

Recommendations

1. It is recommended that the service develop a system to gather consistent
information about new employees such as experience, personal details and
qualifications before they invite them for interview.
National Care Standards early education and child care up to the age of 16
Standard 12: Confidence in staff
Standard 14: Well-managed service.

2. It is recommended that the service should ensure that staff appraisals are carried
out annually to allow work practice to be discussed and to give staff an opportunity
to share their views of the service.
National Care Standards early education and childcare up to the age of 16
Standard 12: Confidence in staff
Standard 14: Well-managed service.

3. It is recommended that the service ensures that safer recruitment best practice is
followed with at least two written references being sought prior to
employment with one reference being from the most recent employer. References
should then be retained on file for each newly appointed member of staff and be
signed and dated. National Care Standards early education and childcare up to the
age of 16
Standard 12: Confidence in staff
Standard 14: Well-managed service.
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Quality Theme 4: Quality of Management and Leadership

Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and improving the
quality of the management and leadership of the service.

Service strengths
The strengths under Quality Theme one, Statement one also apply to this Quality
Statement.

Areas for improvement
In their self assessment, the service told us that they planned to develop a
questionnaire which asks parents specific questions on different areas of the
nursery.

Grade awarded for this statement: 6 - Excellent

Number of requirements: 0

Number of recommendations: 0

Statement 4
We use quality assurance systems and processes which involve service users, carers,
staff and stakeholders to assess the quality of service we provide

Service strengths
The service had very good quality assurance systems and processes in which to
involve service users, carers, staff and stakeholders in assessing the quality of service
they provided.

A complaints procedure was in place and displayed on the notice board. This meant
that parents were informed about who to contact in the event of any concerns.

The managers described how quality assurance was supported and maintained in the
service in order to make continuous improvements to the service delivery and
practice. Each room had a folder to record their evaluation processes which included:-

• the monitoring of plans
• self evaluations
• sharing playroom practice
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• ongoing playroom practice with action plans to follow up on any tasks to be
addressed

• evaluations of areas/resources
• learning walks
• team meetings
• questionnaires given to parents to evaluate the use of the under 2 year old

daily diaries

The nursery also used the following quality assurance systems to assess the service:-

• there was a copy of the nursery SQIP form in the staff room for staff to add
and record the goals and areas for improvement

• they used the City of Edinburgh Council's GLOW website to keep up to date on
practice and information for Birth to 3 resources and the Curriculum for
Excellence

• they used of Child at the Centre 2 to evaluate the nursery
• Room leaders met regularly with Managers to discuss consistency and

playroom practice
• use of a daily communication diary to remind staff of specific tasks and action

to be taken
• the Managers told us about the audits they carried out from observing staff

practice and visiting other services.

Areas for improvement
In their self assessment, the service told us that they would continue to
implement their self evaluation procedures to involve all staff through self evaluating
at staff/team meetings.

We found that not all the information about the quality assurance systems was
recorded in a way to be able to carry out an audit trail. For example we thought that
there was no record of recent team meeting minutes but these were in place but had
not been dated correctly. The Managers agreed to ensure that records would be
recorded consistently and that the monitoring of this would be part of their auditing
processes.

The Managers should take also action to review the quality assurance systems to
ensure that there is a process to continually monitor and maintain staff practice in
line with any updated changes to best practice guidance. For example accessing
information on the Care Inspectorate website to identify any areas to be developed.
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Grade awarded for this statement: 5 - Very Good

Number of requirements: 0

Number of recommendations: 0
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4 Other information

Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

Enforcements
We have taken no enforcement action against this care service since the last
inspection.

Additional Information
Not applicable.

Action Plan
Failure to submit an appropriate action plan within the required timescale, including
any agreed extension, where requirements and recommendations have been made,
will result in SCSWIS re-grading the Quality Statement within the Management and
Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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5 Summary of grades

Quality of Care and Support - 5 - Very Good

Statement 1 6 - Excellent

Statement 3 4 - Good

Quality of Environment - 5 - Very Good

Statement 1 6 - Excellent

Statement 2 4 - Good

Quality of Staffing - 5 - Very Good

Statement 1 6 - Excellent

Statement 3 4 - Good

Quality of Management and Leadership - 5 - Very Good

Statement 1 6 - Excellent

Statement 4 5 - Very Good

6 Inspection and grading history

Date Type Gradings

2 Nov 2010 Unannounced Care and support Not Assessed
Environment Not Assessed
Staffing Not Assessed
Management and Leadership 5 - Very Good

24 Nov 2009 Unannounced Care and support 6 - Excellent
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

All inspections and grades before 1 April 2011 are those reported by the former
regulator of care services, the Care Commission.
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To find out more about our inspections and inspection reports
Read our leaflet 'How we inspect'. You can download it from our website or ask us to
send you a copy by telephoning us on 0845 600 9527.

This inspection report is published by the Care Inspectorate. You can get more copies
of this report and others by downloading it from our website:
www.careinspectorate.com or by telephoning 0845 600 9527.

Translations and alternative formats
This inspection report is available in other languages and formats on request.

Telephone: 0845 600 9527
Email: enquiries@careinspectorate.com
Web: www.careinspectorate.com
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