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Easy read summary of this inspection report

We grade all the Quality Statements for a service at each inspection.
Each grade describes how well we think the service is doing based on what
we inspected.

We can choose from six grades:

We gave the service these grades

Quality of Care and Support Excellent

Quality of Environment Very Good

Quality of Staffing Very Good

Quality of Management and Leadership Very Good

This inspection report and grades are our assessment of the quality of how
the service is performing in the areas we examined during this inspection.

Grades for this care service may change after this inspection due to other
regulatory activity; for example, if we have to take enforcement action to
improve the service, or if we investigate and agree with a complaint
someone makes about the service.

What the service does well
The service provided excellent care and support, and a high quality
environment, both indoors and outdoors.
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What the service could do better
The service should consider devising more formal opportunities for children,
parents and carers to be involved in the staff recruitment and selection
procedure.

What the service has done since the last inspection
The service had improved the outdoor play area by sourcing a large wooden
playhouse for children that could be used particularly when the weather was
poor.

Conclusion
The nursery provided activities that were enjoyed by children and
appreciated by parents. The owner of the nursery gave very good
leadership and direction to staff and worked in the nursery every day.

Who did this inspection

Lead Care Commission Officer
Howard Armstrong

Other Care Commission Officers

Lay Assessor

Please read all of this report so that you can
understand the full findings of this inspection.
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About the Care Commission

We were set up in April 2002 to regulate and improve care services in Scotland.

Regulation involves:

• registering new services
• inspecting services
• investigating complaints
• taking enforcement action, when necessary, to improve care services.

We regulate around 15,000 services each year. Many are childminders, children's
daycare services such as nurseries, and care home services. We regulate many other
kinds of services, ranging from nurse agencies to independent healthcare such as
hospices and private hospitals.

We regulate services for the very young right through to those for the very old. Our work
can, therefore, affect the lives of most people in Scotland.

All our work is about improving the quality of care services.

We produce thousands of inspection reports every year; all are published on our
website: www.carecommission.com. Reports include any complaints we investigate and
improvements that we ask services to make.

The "Care services" area of our website also:

• allows you to search for information, such as reports, about the services we
regulate

• has information for the people and organisations who provide care services
• has guidance on looking for and using care services in Scotland.

You can also get in touch with us if you would like more detailed information.
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About the National Care Standards

The National Care Standards (NCS) set out the standards that people who use care
services in Scotland should expect. The aim is to make sure that you receive the same
high quality of service no matter where you live.

Different types of service have different National Care Standards. When we inspect a
care service we take into account the National Care Standards that the service should
provide.

The Scottish Government publishes copies of the National Care Standards online at:
www.scotland.gov.uk

You can get printed copies free from:

Blackwells Bookshop
53-62 South Bridge Edinburgh
EH1 1YS
Telephone: 0131 662 8283
Email: Edinburgh@blackwells.co.uk
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What is inspection?

Our inspectors, known as Care Commission Officers (CCOs), check care services
regularly to make sure that they are meeting the needs of the people in their care.

One of the ways we check on services is to carry out inspections. We may turn up
without telling the service's staff in advance. This is so we can see how good the care is
on a normal day. We inspect some types of services more often than others.

When we inspect a service, typically we:

• talk to people who use the service, their carers and families, staff and managers
• talk to individuals and groups
• have a good look around and check what quality of care is being provided
• look at the activities happening on the day
• examine things like records and files, if we need to
• find out if people get choices, such as food, choosing a key worker and

controlling their own spending money.

We also use lay assessors during some inspections. These are volunteers who have
used care services or have helped to care for someone who has used care services.

We write out an inspection report after gathering the information. The report describes
how things are and whether anything needs to change.

Our work must reflect the following laws and guidelines:

• the Regulation of Care (Scotland) Act 2001
• regulations made under this Act
• the National Care Standards, which set out standards of care that people should

be able to expect to receive from a care service.

This means that when we register or inspect a service we make sure it meets the
requirements of the 2001 Act. We also take into account the National Care Standards
that apply to it.

If we find a service is not meeting these standards, the 2001 Act gives us powers that
require the service to improve.
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Recommendations, requirements and complaints
If we are concerned about some aspect of a service, or think it could do more to improve
its service, we may make a requirement or recommendation.

• A recommendation is a statement that sets out actions the care service provider
should take to improve or develop the quality of the service but where failure to
do so will not directly result in enforcement.

• A requirement is a statement which sets out what is required of a care service to
comply with the Act and Regulations or Orders made under the Act, or a
condition of registration. Where there are breaches of the Regulations, Orders or
conditions, a requirement must be made. Requirements are legally enforceable
at the discretion of the Care Commission.

Complaints: We have a complaints procedure for dealing with any complaint about a
registered care service (or about us). Anyone can raise a concern with us - people using
the service, their family and friends, carers and staff.

We investigate all complaints. Depending on how complex it is, a complaint may be:

• upheld - where we agree there is a problem to be resolved
• not upheld - where we don't find a problem
• partially upheld - where we agree with some elements of the complaint but not all

of them.
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How we decided what to inspect

Why we have different levels of inspection
We target our inspections. This means we spend less time with services we are satisfied
are working hard to provide consistently high standards of care. We call these low-
intensity inspections. Services where there is more concern receive more intense
inspections. We call these medium or high intensity inspections.

How we decide the level of inspection
When planning an inspection, our inspectors, or Care Commission Officers (CCOs)
carefully assess how intensively each service needs to be inspected. They do this by
considering issues such as:

• complaints
• changes to how the service provides care
• any notifications the service has given us, such as the absence of a manager
• what action the service has taken in response to requirements we have made.

The CCO will also consider how the service responded to situations and issues: for
example how it deals with complaints, or notifies us about incidents such as the death of
someone using the service.

Our inspections take account of:

• areas of care that we are particularly interested in (these are called Inspection
Focus Areas)

• the National Care Standards that the service should be providing
• recommendations and requirements that we made in earlier inspections
• any complaints and other regulatory activity, such as enforcement actions we

have taken to improve the service.
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What is grading?

We grade each service under Quality Themes which for most services are:

• Quality of Care and support: how the service meets the needs of each
individual in its care

• Quality of environment: the environment within the service (for example, is the
service clean, is it set out well, is it easy to access by people who use
wheelchairs?);

• Quality of staffing: the quality of the care staff, including their qualifications and
training

• Quality of management and leadership: how the service is managed and how
it develops to meet the needs of the people it cares for

• Quality of information: this is how the service looks after information and
manages record keeping safely.

Each of the Quality Themes has a number of Quality Statements in it, which we grade.

We grade each heading as follows:

We do not give one overall grade.

How grading works.
Services assess themselves using guidance that we given them. Our inspectors take this
into account when they inspect and grade the service. We have the final say on grading.

The Quality Themes for this service type are explained in section 2 The Inspection.
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About the service we inspected

Brighton Nursery occupies a purpose-built building within a residential area of Portobello
in Edinburgh. The nursery can care for a maximum of 75 children aged from birth to
primary school entry, offering full time and part time places. On the morning of the
inspection visit there were 67 children present. The nursery is operational throughout
the year and is in partnership with the City of Edinburgh Council to provide education to
pre-school children. The nursery was registered with the Care Commission on 01 April
2002.

The nursery aims include:

• To create a safe, secure and happy environment.
• To provide a smooth transition from home into nursery life and to also smooth

transitions within the nursery setting, and when moving into school.
• To allow children through play to develop and progress at their own pace, gaining

skills, knowledge, confidence and self-esteem.

This was the first graded inspection of this service.

Based on the findings of this inspection this service has been awarded the following
grades:

Quality of Care and Support 6 - Excellent
Quality of Environment 5 - Very Good
Quality of Staffing 5 - Very Good
Quality of Management and Leadership 5 - Very Good

This inspection report and grades are our assessment of the quality of how the service is
performing in the areas we examined during this inspection.

Grades for this care service may change after this inspection due to other regulatory
activity; for example, if we have to take enforcement action to improve the service, or if
we investigate and agree with a complaint someone makes about the service.

You can use the "Care services" area of our website (www.carecommission.com) to find
the most up-to-date grades for this service.
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How we inspected this service

What level of inspection did we make this service
In this service we carried out a low intensity inspection. We carry out these inspections
when we are satisfied that services are working hard to provide consistently high
standards of care.

What activities did we undertake during the inspection
This inspection visit was carried out by Howie Armstrong, Care Commission Officer (the
CCO).

During the inspection, evidence was gathered from a number of sources including the
following:
The service annual return
The service self assessment.
Discussion with the manager, staff, parents and carers,
Observation,
Review of four staff recruitment files,
Children's files and recordings,
Review of premises,
Policies and procedures.
All the above information was taken into account during the inspection process and was
reported on.

Inspection Focus Areas (IFAs)
Each year we identify an area, or areas, we want to focus on during our inspections. We
still inspect all the normal areas of a care service; these are extra checks we make for a
specific reason.

For 2009/10 we will focus on:

• Meaningful activity for all adult services
• How care services assess the health of people with learning disabilities
• Involving parents for children's services
• Medication for looked after children for residential accommodation for children
• How care services make sure they have safe recruitment procedures for staff for

all services except childminders.

You can find out more about these from our website www.carecommission.com.

Fire safety issues
The Care Commission no longer reports on matters of fire safety as part of its regulatory
function. Where significant fire safety issues become apparent, we will alert the relevant
Fire and Rescue service to their existence in order that it may act as it considers
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appropriate. Care service providers can find more information about their legal
responsibilities in this area at: www.infoscotland.com/firelaw

Actions Taken on Recommendations Outstanding
Two recommendations for improvement were made at the last inspection by Her
Majesty's Inspector of Education.
The first was to continue the development of Personal Learning Plans across the
nursery. This had been done and all staff were involved. Children had more ownership
of their file and were able to access them freely. The service was making sure that
parents contributed to the plans.
The second recommendation was to involve all staff in evaluating the work of the nursery
and in implementing planned improvements. This had been done and each room now
had its own self evaluation folder that they worked on.

The annual return
We use annual returns (ARs) to:

• make sure we have up-to-date, accurate information about care services; and
• decide how we will inspect services.

By law every registered care service must send us an annual return and provide us with
the information we have requested. The relevant law is the Regulation of Care Act
(Scotland) 2001, Section 25(1). These forms must be returned to us between 6 January
and 28 February 2009.

Annual Return Received
Yes - Electronic

Comments on Self Assessment
This had been completed fully and included areas for improvement.

Taking the views of people using the care service into account
Children were engaged in varied programmes of activity by staff, and were happy and
content.

Taking carers' views into account
Twenty five Care Service Questionnaires were sent to the service for distribution to
parents and carers so that they could give their views about the service. The
owner made the questionnaires available to parents so that they could simply pick one
up if they wished. Thirteen completed questionnaires were returned to the Care
Commission. These indicated that six people agreed strongly that they had been
involved in improving the service, and six agreed (one person did not answer the

Brighton Nursery, page 13 of 33



question). Nine people agreed strongly that they were happy overall with the service
provided, and four agreed. Some parents and carers made specific comments:

• "The staff are friendly and competent and the centre is a happy, well run nursery,
with excellent facilities inside and outside."

• "I like the way the staff actively seek you out when collecting your child - they
always strive to tell you about how your child's day has been and the activities
they have engaged with. The ethos of the nursery is warm and caring. All staff
are helpful, friendly and approachable. Food; lunches and snacks are all home
cooked and nutritious - this is a big plus for us. We are very happy with all
aspects of Brighton nursery, as is our son!"

• "Our uncertainty regarding learning and development could be due to our child's
age. Perhaps the service will introduce this aspect when he is older."

• "Absolutely fantastic nursery - happy environment - wonderful opportunities -
caring staff - effective, inspiring leadership - couldn't ask for more. My kids love
it!"

• "Fantastic experience. Our eldest has just left after five years - we only have
positive things to say. Middle child also developing well at Brighton and looking
forward to baby starting in a few months."

• "The nursery has a great 'family' feel and creates a warm, safe and positive
environment. Environmental issues are introduced really appropriately, like hens,
growing flowers and vegetables etc."

• "A very good nursery where my child is happy and cared for in a loving
environment. However the information provided to parents at the end of the day
is poor compared with the other two nurseries I have experience of. Often the
staff at the end of the day have not been with my child during the day. For ages
over two years there is no written information given to parents. For babies there
is a cumbersome A4 folder with no information on how much the child has eaten,
for example."

• "I am very happy with the care my child receives. Even although the nursery has
increased in size it still maintains the homely atmosphere. The continuity in
staffing and the smell of freshly cooked food every lunchtime add to the
welcoming atmosphere!"

• "My child has been in the nursery for over two years and has been very well
looked after. She has become very confident and I am well informed about her
progress. The meals are good and there is good space to play indoors - I think
the outdoor area is well equipped but too small to serve the many children at the
nursery."

• "Overall I am very happy with the nursery. My child is always very happy when I
pick her up, but I am disappointed in the lack of feedback on what sort of day she
had. If I don't ask I wouldn't find out. Staff need to volunteer this info, they are
too happy to let you collect your child and leave."

• "Appears to be a good management system in place. Too much of a turnover of
staff, sometimes we drop our child off and don't know the staff in her room, could
do with more consistency."
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• The CCO discussed with the owner the issues that had been raised by parents
and carers in the questionnaires.

The owner agreed that staff at the end of the day may not have been with children earlier
in the day. This arose because of the shift system - staff would have to work very long
days to remain with a child who arrived at 8:00 a.m. and left at 6:00 p.m. The CCO
discussed ways of ensuring that staff at the end of the day could provide more detailed
feedback to parents.
Staff turnover was low and not an issue - staff who moved on usually did so for positive
reasons rather than any dissatisfaction with working conditions.
For children over two for information, there was a white-board in the reception area that
was updated each day with details of children's activities, trips, lunch etc.
Each baby had an A4 folder with details of sleep times, what had been eaten, and some
detail about the day's activities. The owner will review the format and content of the
baby folders in the light of parents' feedback.

The CCO discussed the possibility of the service asking parents how they would prefer
to get feedback.

The owner stated that It was sometimes difficult to tell which parents had the time and
inclination to receive feedback, and which were in a rush to get away. The owner
stressed that staff were always happy to give feedback when asked.

In relation to outdoor space, there were two separate areas for the three playrooms.
Although this nursery works with a relatively large number of children, the outdoor space
compares very favourably with other nurseries in similar urban areas.

During the inspection visit, the CCO talked with eight parents and carers. All indicated
that they were happy with the service provided. Specific points made were that lunches
were cooked in the nursery and that children of different ages had opportunities to mix
and play together. One parent said that the nursery compared very well to others she
was aware of. Another parent stressed that the manager and owner were very
responsive to issues raised by parents.
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Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 6 - Excellent

Statement 1
We ensure that service users and carers participate in assessing and
improving the quality of the care and support provided by the service.

Service Strengths
This section includes evidence from theme 1, quality statements 1.1 and 1.3.
Children were consulted about issues, including lunch , snack and the outdoor play
area. One child had requested (via her mother) that the nursery should organise a
'pyjama day', and staff had taken this on board.
Questionnaires had been used to gain feedback from parents and carers, currently via a
'Two stars and a Wish' format. There was evidence of action being taken in relation to
feedback. For example, staff now wear name badges, and two triple buggies had been
purchased so that trips out could be undertaken more frequently with younger children.
Parents evenings were organised each year, and these were evaluated, as was the
recent curriculum evening.
A curriculum meeting was held in October. This was attended by 35 parents who were
able to examine and comment on the new Personal Learning Plans and other issues.
Parents helped out in the nursery by e.g. coming in to provide activities like Irish Dancing
or provide input on health issues.
A newsletter for parents was issued every four to six weeks, and action taken on parents'
suggestions was reported back in it.
Parents had established a social committee which had already organised several
events. One event (a family barbecue) attracted 100 people. These gatherings provided
informal opportunities for parents and carers to feedback to staff.
The CCO talked with a parent who stressed that nursery staff were always open and
responsive to suggestions for improvement.

Areas for Improvement
The service self assessment stated that the nursery would ensure that parents had
regular opportunities to give staff their views.
The service should consider producing a written participation strategy for children,
parents and carers.

Grade awarded for this statement
6 - Excellent

Number of requirements
0
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Number of recommendations
0
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Statement 3
We ensure that service user's health and wellbeing needs are met.

Service Strengths
The service had an appropriate statement of aims and objectives.
Staff were observed to work sensitively with the social, emotional and personal needs of
children.
Staff had access to procedures and information on hygiene and infection control. Staff
had received in-house training on infection control. Staff were observed to make sure
that children washed their hands before lunch.
Nappy changing practice was observed and noted to be carried out properly including
the wearing of disposable gloves and aprons. Staff helped children to relax by
explaining what they were doing.
Most staff had received child protection training.
Staff were observed to comfort children who were upset.
Two children were receiving additional support from external agencies. The CCO talked
with one parent who emphasised that it was the nursery that had identified the problem.
Arrangements had been made for younger children to be able to sleep and rest, and the
CCO observed staff encouraging children who were tired to do so.
Specialists from other agencies were used when required.
There were opportunities for siblings to see each other during the day, and for older and
younger children to spend time together. One parent highlighted this as a very positive
feature of the nursery.
The 'Cooksafe' food management system was used to promote good kitchen and food
preparation practices. Weekly lunch menus were displayed for parents, as well as
information about snacks and the alternative options available for children who did not
like a particular item. Children helped to decide on lunch and snack menus, and were
able to help with preparing snacks and baking. They sometimes helped to shop for
ingredients, and the service had built up very good relationships with the local
fishmonger and butcher. The service had a copy of the Nutritional Guidance for Early
Years, and also used more recent guidelines available in the press and nursery journals.
The service took part in the national toothbrushing scheme.
As children helped to look after the nursery hens, there was an appropriate policy and
procedure in place to ensure their safety.
The service had policies and procedures in place to support children's safety.

Areas for Improvement
The CCO noted that staff did not sit down with older children when they were eating. In
discussion the manager stated that she recognised that this was good practice, and that
it did usually happen.
The self assessment noted that child protection training was being organised for the
remaining staff who required it.
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Grade awarded for this statement
6 - Excellent

Number of Requirements
0

Number of Recommendations
0
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and
improving the quality of the environment within the service.

Service Strengths
This section includes evidence from theme 2, quality statements 2.1 and 2.3.
The service was able to evidence that children had been involved in planning changes to
the outdoor play area and the provision of a playhouse. Children were also involved in
problem solving exercises to decide where the hen-house should be placed. Children
were involved in the decision to replace a hamster that had died, and went with staff to
the pet shop to buy another one.
A parent had involved children in constructing a clay tree in the garden.
Books, equipment, toys and clothes were donated to the nursery by parents.
Parents helped out with trips and sports days to ensure high adult:child ratios.
To improve the quality of the environment for the under two's, the nursery was now
organising the three playrooms as one unit (this was due to the reduction in the age
range of the current children under two).
See theme 1, quality statement 1.1 for further detail about participation in this service.

Areas for Improvement
The service should continue to consider ways of evidencing the involvement of service
users, parents and carers in improving the quality of the environment.
Consideration could be given to using a questionnaire that invited feedback from parents
and carers on the Care Commission themes of care and support, the environment,
staffing, and management and leadership.

Grade awarded for this statement
5 - Very Good

Number of Requirements
0

Number of Recommendations
0
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Statement 3
The environment allows service users to have as positive a quality of life as
possible.

Service Strengths
The design of the nursery includes multi-purpose areas that are used every day to
ensure that children do not spend long periods in one room.
Children had regular opportunities to play outside and go to local parks, the beach,
shops or library. A playhouse had recently been erected in the outdoor area, and this
further supported the ability of children to play outside when the weather was poor.
The downstairs multi-purpose area could be set up to allow energetic indoor play when
the weather was so bad that children could not go outside. However, this was rare, and
although it was wet on the day of inspection, children were observed to play happily
outside in the waterproof suits supplied by the nursery.
There was an extensive range of resources that suited children's age and stage of
development. Water and sand play facilities were available in the playrooms, as well as
musical instruments. Children had access to computer facilities, including supervised
access to the Internet.
Children were able to play on their own, or in groups.
There was a system for recording broken or damaged resources. New resources were
recorded in the inventory and shown to staff prior to being stored.
Resources in the playrooms were accessible to children so that they could make
independent choices.
Staff were observed to encourage children to tidy up and care for the premises.
Children's work was displayed throughout the nursery.
Storage areas were extensive and well organised so that staff could respond easily to
children's requests for items that were not on display.
Children visited the local library regularly to borrow books, and storytelling sessions had
been provided in the nursery by the library. Resources were also borrowed from the
local resource centre.
The nursery had good links with the police,. health visitors and dental hygienist.
The service supported work experience placements from local schools and students
from College courses.
The service participated in the Eco Schools Award Scheme, and children were actively
involved in recycling materials.
Activities organised by the parents' social committee enhanced the experiences available
to children, including their opportunities to mix with a wide age range of children.
Local people and community organisations were able to display information on the
parents' noticeboard. There was photographic evidence of children's use of local
resources.

Areas for Improvement
The self assessment noted that lighting would be installed in the outdoor playhouse so
that it could be used by children on dark days.
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Grade awarded for this statement
5 - Very Good

Number of Requirements
0

Number of Recommendations
0
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Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and
improving the quality of staffing in the service.

Service Strengths
This section includes evidence from theme 3, quality statements 3.1 and 3.2.
Parents were able to comment informally on staff during parents' evenings.
Children, parents and carers often thanked staff for their work at Christmas time, and
when moving on from the nursery.
Questionnaire responses included good feedback about staff skills, and also the
continuity of key staff and the generally low staff turnover rate.
See theme 1, quality statement 1.1 for further detail about participation in this service.

Areas for Improvement
The service should continue to develop ways of enabling parents and carers to comment
on the quality of staffing and become involved in the recruitment and selection process.

Grade awarded for this statement
5 - Very Good

Number of Requirements
0

Number of Recommendations
0
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Statement 2
We are confident that our staff have been recruited, and inducted, in a safe
and robust manner to protect service users and staff.

Service Strengths
There was a safe recruitment policy and a robust selection procedure in place. This
included Disclosure Scotland checks, checks of relevant professional registers, the take
up of two references (one from the immediate past employer) and declarations on
physical and mental fitness.
An audit of the staff recruitment files indicated that they were well-kept and included
evidence of all the relevant checks having been carried out .
The induction process formed a key part of the 13 week probationary period. The
process typically included four sessions with the manager, one of which was prior to
starting work. The sessions included familiarisation with policies and procedures, the
identification of training and development needs, and feedback on observed practice in
the playrooms. Staff files contained a comprehensive checklist record of what was
covered during the orientation and induction period.

Areas for Improvement
The service should consider devising more formal opportunities for children, parents and
carers to be involved in the recruitment and selection procedure.
The self assessment stated that the nursery would continue to encourage staff to register
with the Scottish Social Services Council.

Grade awarded for this statement
5 - Very Good

Number of Requirements
0

Number of Recommendations
1

Safer Recruitment - Inspection Focus Area (IFA) outcome
The requirements and/or recommendations below reflect our view of the providers
performance in meeting its legal responsibilities when recruiting staff and its compliance
with best practice. This is as a result of an audit of the providers recruitment files.

Recommendation

1.
The recruitment and selection policy should be expanded to reflect the service's
current practice (i.e. recording of skills and experience; mental and physical
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fitness declaration; immediate past employer reference; and checks of
professional registers). The policy should also include details of any opportunities
for children, parents and carers to be involved in the recruitment and selection
process. National Care Standards, Early Education and Childcare up to the age
of 16, Standard 12.1 Confidence in staff.
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Quality Theme 4: Quality of Management and Leadership
Grade awarded for this theme: 5 - Very Good

Statement 1
We ensure that service users and carers participate in assessing and
improving the quality of the management and leadership of the service.

Service Strengths
This section includes evidence from theme 4, quality statements 4.1 and 4.2
One Care Service Questionnaire completed by a parent mentioned that the management
system in the service was good.
Some parents had mentioned to the owner that it was impressive that both the manager
and owner knew the names of all the children and worked in the nursery every day.
Parents were active in completing questionnaires from Her Majesty's Inspectorate of
Education, the Care Commission and the service itself, that provided opportunities to
comment on the management and leadership of the service.
See theme 1, quality statement 1.1 for further detail about participation in this service.

Areas for Improvement
The provider should devise more structured opportunities for parents and carers to
feedback on the quality of management and leadership in the service.

Grade awarded for this statement
5 - Very Good

Number of Requirements
0

Number of Recommendations
0
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Statement 2
We involve our workforce in determining the direction and future objectives
of the service.

Service Strengths
Monthly staff meetings were held and minuted: full staff meetings alternated with
playroom meetings to encourage teamwork. Team meetings included discussion on
changes and developments within the nursery.
Staff carried out a regular SWOT analysis (Strengths, Weaknesses, Opportunities &
Threats) of their own playroom during team meetings. They also helped to evaluate
other playrooms after spending time working and observing in them.
Staff had been involved in reviewing the aims and policies of the nursery.
Staff were happy to be involved outwith working hours in learning about the 'Early
Moves' framework for physical movement.
Nursery staff were involved in the redesign and improvements to the outdoor area.
Staff were supervised and appraised regularly, and records of training were maintained.
Staff supported the introduction of new ideas and resources into the nursery by using
their own interests and contacts.
Staff had access to professional journals and the Internet for development purposes.

Areas for Improvement
The self assessment stated that the service would encourage staff to read professional
journals and introduce new ideas.

Grade awarded for this statement
5 - Very Good

Number of Requirements
0

Number of Recommendations
0
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Other Information

Complaints
There have been no complaints upheld, or partially upheld against this service since the
last inspection.

Enforcements
No enforcement action has been taken against this service since the last inspection.

Additional Information
The complaints procedure needed to be amended slightly to make it clearer that
complaints could be made to the Care Commission at any time.

Action Plan
Failure to submit an appropriate action plan within the required timescale, including any
agreed extension, where requirements and recommendations have been made, will
result in the Care Commission re-grading the Quality Statement within the Management
and Leadership Theme as unsatisfactory (1). This will result in the Quality Theme for
Management and Leadership being re-graded as Unsatisfactory (1).
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Summary of Grades

Quality of Care and Support - 6 - Excellent

Statement 1 6 - Excellent

Statement 3 6 - Excellent

Quality of Environment - 5 - Very Good

Statement 1 5 - Very Good

Statement 3 5 - Very Good

Quality of Staffing - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

Quality of Management and Leadership - 5 - Very Good

Statement 1 5 - Very Good

Statement 2 5 - Very Good

Inspection and Grading History
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Terms we use in our report and what they mean

Action Plan - When we inspect a service, or investigate a complaint and the inspection
report highlights an area for improvement; either through recommendations or
requirements, the action plan sets out the actions the service will take in response.

Best practice statements/guidelines - This describes practices that have been shown
to work best and to be achievable in specific areas of care. They are intended to guide
practice and promote a consistent and cohesive approach to care.

Care Service - A service that provides care and is registered with us.

Complaints - We have a complaints procedure for dealing with any complaint about a
registered care service or about us. Anyone can raise a concern with us - people using
he service, their family and friends, carers and staff.

We investigate all complaints which can have more than one outcome. Depending on
how complex the complaint is, the outcomes can be:

• upheld - where we agree there is a problem to be resolved
• not upheld - where we don't find a problem
• partially upheld - where we agree with some elements of the complaint but not all

of them.

Enforcement - To protect people who use care services, the Regulation of Care
(Scotland) Act 2001 gives the Care Commission powers to enforce the law. This means
we can vary or impose new conditions of registration, which may restrict how a service
operates. We can also serve an improvement notice on a service provider to make them
improve their service within a set timescale. If they do not make these improvements we
could issue a cancellation notice and cancel their registration.

Disclosure Scotland- Disclosure Scotland provides an accurate and responsive
disclosure service to enhance security, public safety and protect the vulnerable in
society. There are three types or levels of disclosure (i.e. criminal record check) available
from Disclosure Scotland; basic, standard and enhanced. An enhanced check is required
for people whose work regularly involves caring for, training, supervising or being in sole
charge of children or adults at risk; or to register for child minding, day care and to act as
foster parents or carers.

Participation - This describes processes that allow individuals and groups to develop
and agree programmes, policy and procedures.
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Personal Plan - This is a plan of how support and care will be provided. The plan is
agreed between the person using the service (or their representative, or both of them)
and the service provider. It is sometimes called a care plan mostly by local authorities or
health boards when they commission care for people.
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How you can use this report

Our inspection reports give care services detailed information about what they are doing
well and not so well. We want them to use our reports to improve the services they
provide if they need to.

Care services should share our inspection reports with the people who use their service,
their families and carers. They can do this in many ways, for example by discussing with
them what they plan to do next or by making sure our report is easily available.

People who use care services, their relatives and
carers

We encourage you to read this report and hope that you find the information helpful
when making a decision on whether or not to use the care service we have inspected. If
you, or a family member or friend, are already using a care service, it is important that
you know we have inspected that service and what we found. You may find it helpful to
read previous inspection reports about his service.
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The Care Commission
We use the information we gather from all our inspections to report to Scottish Ministers on how
well Scotland's care services are performing. This information helps us to influence important
changes they may make about how care services are provided.

Reader Information
This inspection report is published by the Care Commission. It is for use by the general public.
You can get more copies of this report and others by downloading it from our website
www.carecommission.com or by telephoning 0845 603 0890.

Translations and alternative formats

Telephone: 0845 603 0890Telephone: 0845 603 0890
Email: enquiries@carecommission.comEmail: enquiries@carecommission.com
Web: www.carecommission.comWeb: www.carecommission.com

Brighton Nursery, page 33 of 33


