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Summary
This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change after this inspection following other
regulatory activity. For example, if we have to take enforcement action to make
the service improve, or if we investigate and agree with a complaint someone
makes about the service.

We gave the service these grades

Quality of care and support 5 Very Good

Quality of environment 5 Very Good

Quality of staffing 5 Very Good

Quality of management and leadership 5 Very Good

What the service does well
Children benefit from being cared for by a suitable qualified, skilled and
experienced staff who are well managed and supported by management who
are highly committed and have a hands on approach. Children are well cared for
in a very happy environment at this nursery. This is because of the confident
and capable management and staff who enable the children to thrive in a
relaxed, secure and stimulating atmosphere. Children's physical wellbeing and
development was positively promoted through the inspiring outdoor
opportunities every day.

What the service could do better
We made no requirements or recommendations during this inspection. We did
share some enabling conversations around possible further improvements,
which were positively received by management and staff.

What the service has done since the last inspection
The service has begun work with parents to clear another garden space with
plans to develop this as a nature area to support forest kindergarten
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experiences. The service has continued to maintain the very high standards
seen at the previous inspection.

Conclusion
This service continues to deliver high quality provision. Children are thriving
and achieving in a rich, stimulating environment supported by a knowledgeable
staff team. Parents highly value the service provided.
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1 About the service we inspected
Brighton Nursery is registered to provide a day care of children service.

The service may be provided to a maximum of 88 children:

Twenty four children six months - under two years
Twenty children two - under three years
Four four children aged three years and not yet attending primary school.

Or when the out of school care children are present, 44 children aged three
years up to age nine years, of who no more than 16 children are currently
attending primary school.

Staffing ratios must be maintained at all times as stated in the National Care
Standards - Early Education and Childcare up to the age of 16 (Appendix A)
must be maintained at all times. A minimum of two adults must be present at
all times.

The care service will operate between the times of 8.00 and 18.00, Monday to
Friday.

Recommendations
A recommendation is a statement that sets out actions that a care service
provider should take to improve or develop the quality of the service, but where
failure to do so would not directly result in enforcement.

Recommendations are based on the National Care Standards, SSSC codes of
practice and recognised good practice. These must also be outcomes-based and
if the provider meets the recommendation this would improve outcomes for
people receiving the service.

Requirements
A requirement is a statement which sets out what a care service must do to
improve outcomes for people who use services and must be linked to a breach
in the Public Services Reform (Scotland) Act 2010 (the "Act"), its regulations, or
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orders made under the Act, or a condition of registration. Requirements are
enforceable in law.

We make requirements where (a) there is evidence of poor outcomes for people
using the service or (b) there is the potential for poor outcomes which would
affect people's health, safety or welfare.

Based on the findings of this inspection this service has been awarded the
following grades:

Quality of care and support - Grade 5 - Very Good
Quality of environment - Grade 5 - Very Good
Quality of staffing - Grade 5 - Very Good
Quality of management and leadership - Grade 5 - Very Good

This report and grades represent our assessment of the quality of the areas of
performance which were examined during this inspection.

Grades for this care service may change following other regulatory activity. You
can find the most up-to-date grades for this service by visiting our website
www.careinspectorate.com or by calling us on 0345 600 9527 or visiting one of
our offices.
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2 How we inspected this service

The level of inspection we carried out
In this service we carried out a low intensity inspection. We carry out these
inspections when we are satisfied that services are working hard to provide
consistently high standards of care.

What we did during the inspection
We wrote this report following an unannounced inspection. This was carried out
by an Early Years Care Inspector. The inspection took place on 10 March 2016
from 9.20am to 5.25pm. We gave feedback to the manager on the same day.

As part of the inspection, we took account of the completed annual return and
self-assessment forms that we asked the provider to complete and submit to
us. We sent 30 care standards questionnaires to the service to distribute to
parents. Parents returned 24 completed questionnaires before the inspection.

During the inspection process, we gathered evidence from various sources,
including the following:

We spoke with:

- The manager.
- The staff.
- Children.

We looked at:

- Staff interactions with children.
- Staff relationships with parents.
- The completed self-assessment.
- Policies and procedures.
- Annual improvement plan.
- Administrative systems i.e. accident, medication records .
- The resources available to children.
- The indoor environment and furnishings.
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- The outdoor environment.
- Planning and children's records of development.
- Personal plans.
- Staff files.
- Quality assurance systems.

The Care Inspectorate is committed to improving the health and wellbeing of all
children receiving a care service. We want to ensure they have the best start in
life, are ready to succeed and live longer, healthier lives.

We check services are meeting the principles of Getting It Right For Every Child
(also known as GIRFEC). Set up by Scottish Government, GIRFEC is a national
approach to working in a consistent way with all children and young people. It
is underpinned by the principles of prevention and early intervention. The
approach helps services focus on what makes a positive difference for children
and young people and what they can do to improve. Getting it right for every
child is being woven into all policy, practice, strategy and legislation that affect
children, young people and their families.

There are eight wellbeing indicators at the heart of getting it right for every
child. They are; safe, healthy, achieving, nurtured, active, respected, responsible,
and included. They are often referred to as the SHANARRI indicators. We use
these indicators at inspection, to assess how services are making a positive
difference for children.

Grading the service against quality themes and statements
We inspect and grade elements of care that we call 'quality themes'. For
example, one of the quality themes we might look at is 'Quality of care and
support'. Under each quality theme are 'quality statements' which describe
what a service should be doing well for that theme. We grade how the service
performs against the quality themes and statements.

Details of what we found are in Section 3: The inspection
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Inspection Focus Areas (IFAs)
In any year we may decide on specific aspects of care to focus on during our
inspections. These are extra checks we make on top of all the normal ones we
make during inspection. We do this to gather information about the quality of
these aspects of care on a national basis. Where we have examined an
inspection focus area we will clearly identify it under the relevant quality
statement.

Fire safety issues
We do not regulate fire safety. Local fire and rescue services are responsible for
checking services. However, where significant fire safety issues become
apparent, we will alert the relevant fire and rescue services so they may
consider what action to take. You can find out more about care services'
responsibilities for fire safety at www.firescotland.gov.uk
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The annual return
Every year all care services must complete an 'annual return' form to make sure
the information we hold is up to date. We also use annual returns to decide
how we will inspect the service.
Annual Return Received: Yes - Electronic

Comments on Self Assessment
Every year all care services must complete a 'self assessment' form telling us
how their service is performing. We check to make sure this assessment is
accurate.
The Care Inspectorate received a fully completed self assessment document
from the service provider. We were satisfied with the way the service provider
had completed this and with the relevant information they had given us for
each heading that we grade them under. We validated this information during
the inspection to ensure accuracy.

Taking the views of people using the care service into account
Some of the children were too young to give verbal views of the nursery and
some others did not want to answer the inspectors questions. We therefore
used our observations and noted that children were very happy and settled.
They clearly enjoyed the garden as a favourite space to play and made very
good use of this area. A few children did speak to us about their experiences
and their comments can be found within the body of the report.

Taking carers' views into account
We received 24 completed care standards questionnaires, 17 of which had
added additional comments. These demonstrated a very high level of
satisfaction with the service. All parents either 'strongly agreed' or 'agreed' that
'overall, they were happy with the quality of care their child received in this
service'. The additional comments are noted below.

'On arrival into his specific room my child is immediately welcomed by name,
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asked how he is and encouraged to join in should there be any group activities
on going. Otherwise, he is asked what he would like to do. This, I feel, makes
him very comfortable in the environment straight away. I love the airiness and
light inside the nursery together with the secure gardens/play areas. It is all
very well looked after and having the plants and chickens is fantastic too.
Incidentally, my older child also went to this nursery and he is still remembered
and welcomed by the staff. Excellent service overall.'

'An excellent nursery - a caring, nurturing environment. Particularly committed
to working with families. Very open to feedback and sensitive and prompt in
responding to any concerns. My second child is on his way through the nursery
now - so we have been involved with them since 2010. In that time, they have
consistently demonstrated genuine commitment to improving their practice.
Staff seem well led and their contributions valued. It's been lovely seeing the
same team grow in confidence. Encouraged by recent efforts to develop forest
school and feel they're spending more time outside which is great.'

'My children have been/are very happy at Brighton nursery. An excellent
nursery.'

'My child has been in Brighton for over two years. Despite settling well, the
transition to the next room was really difficult. (An example of positive support
was provided) ...This has really given me confidence my child is getting the best
care. All staff are fab and know all children by name. They are working with my
child to ensure my child socialises and develops during this time.'

'Brighton provides a safe, nurturing and stimulating environment for both my
children. Each child is well known by all staff and encouraged to reach their full
potential. The staff are caring and respectful and also really creative with the
activities they undertake. I feel each child is made to feel special through
activities e.g. each child had a star with their name on it as part of the
Christmas decorations. The recent 'forest kindergarten' has brought a fantastic
focus for outdoor and nature play which my child has really enjoyed. The days
are well structured with time for free play but all activities support their
learning. For example, arts and crafts related to the topic of the time e.g.
holidays, artic animals, planets etc. My children are learning and having lots of
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fun, which is a great combination. I am also impressed with the communication
with management who speak directly to parents each day informally.'

'We have had three children attend Brighton Nursery and can't fault the care
they have all received there. It is an excellent nursery with committed staff who
behave in a caring and professional manner at all times. Brighton Nursery has
given each of my children a confident and happy start in life.'

'I feel every member of staff knows my children not just the ones directly
responsible for their care.'

'Both our children have attended Brighton Nursery. They continue to deliver an
excellent service and during the last six years they continue to improve and
strive for excellence. Our child is loved, cared for, safe and secure. Our child is
growing and thriving and we feel that all needs are met. We feel part of the
Brighton family, we are included in activities and plans and our child is too. We
can't recommend Brighton and its fantastic team enough.'

'Fantastic nursery, our second child attends and number three will attend later.
Great weekly email and tremendous home cooked food supplemented with
healthy snacks. Without exception the staff team seem very happy in their jobs
and really care about all the children.'

'Both my children have flourished at Brighton Nursery. They are both confident,
happy and full of imagination partly thanks to the caring staff and activities
they provide.'

'We have used Brighton Nursery for a number of years and have always been
happy with the level of care provided. Staff are caring and considerate towards
our children and have a friendly and professional manner. Our children love
attending nursery and are always happy to go.'

'Our child enjoys the variety and atmosphere in the nursery. It is a safe place
with experienced and caring staff. However an increased use of external trips
(park, museum, beach) would in our view help them develop quicker and give
them a more rounded experience.'
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'The nursery is developing greater use of outdoor activities which is helping my
child learn about the environment. My child loves being outdoors and is more
receptive to outdoor activities at home now. The formal group activities such as
the Christmas show have helped my child grow in confidence. My child is clearly
excited and learning at nursery.'

'Our child enjoys the time at nursery and clearly has positive relationships with
staff and other children. The environment is stimulating with clear learning
themes and objectives each week.'

'I have had two children go through Brighton Nursery and have always been
delighted by the care and attention they have been given. The best part is I
have always felt they know my children and treat them as individuals tailoring
the experience to their needs.'

'I am delighted at the care my child receives at Brighton Nursery. My child is
excited and happy to attend each day.' Brighton is a lovely nursery and both my
children are very happy there. I am confident leaving them with the friendly
staff.'

'The nursery communicates well with parents. Their recent developments for
outdoor education provision and trips to the 'magical river forest' have been
very successful. I have been very impressed in the way my child's interest has
been engaged with and developed through topic planning.'
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3 The inspection
We looked at how the service performs against the following quality themes
and statements. Here are the details of what we found.

Quality Theme 1: Quality of Care and Support
Grade awarded for this theme: 5 - Very Good

Statement 2
“We enable service users to make individual choices and ensure
that every service user can be supported to achieve their
potential.”

Service Strengths
We found this service was performing to a very good standard in the areas
covered by this statement.

Children in the nursery were very well cared for by staff who were nurturing in
their approach. This created a warm, friendly and inviting environment in which
children were thriving and learning.

The nursery provided a very good range of experiences for children. Almost all
parents felt the nursery contributed to their children's achievement and
success. Children and staff had developed very good relationships, this enabled
children to approach adults and seek assistance or reassurance when needed.

There were very good systems in place to support children with additional
support requirements. Close liaison with parents and other relevant
professionals ensured all children were included and their individual needs met.
Other professionals regularly worked with children within the setting, which
supported their emotional wellbeing and security. Regular GIRFEC meetings
took place where children's progress was effectively monitored and achievable
targets set. The service shared with us how they were proactive in accessing
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appropriate support for parents, staff and children during a particularly
traumatic event. This provided practical support to understand and manage the
associated feelings.

Children' interests were being extended through responsive planning. Planning
for the under three's followed the 'Pre-birth to three' national guidelines. This
identified planning for individual children along with group learning, next steps
and clear evaluations. Long term planning supported natural provocations to
learning such as season changes, festivals, celebrations and annual events.
Talking tubs and floor books were being used to ensure responsiveness to
children's current interests and understanding. We saw how a recent interest in
measuring had come from the purchase of new measuring tapes, which had
acted as provocation to learning. Learning intentions were clear along with
planned activities to extend learning. Current learning was visible throughout
the playrooms across most areas.

Children had opportunities to select where they wanted to play including
opportunities for outdoor play. Even though the older children were on the first
floor, there was lots of opportunity to get out in the garden. Children were
independent in selecting and using resources and confident in following nursery
routines. They were respected and included as their voice was heard and taken
into consideration. For example, children were encouraged to vote for the
preferred story providing them with opportunity to learn about democracy. Mind
mapping and talking tubs encouraged children's views. The youngest children
were able to have influence over which songs were sung through selecting the
corresponding prop from the song box.

One of the staff team carried out fun Spanish sessions with the children. This
enriched their current learning and raised awareness of different languages and
cultures.

Children's achievements in nursery and wider achievements from home were
celebrated. Parents shared events through the online ejournals and 'star'
moment sheets were shared on a wall in the main hub of the nursery to
celebrate achievements. This information from home allowed staff to
triangulate children's learning and develop interests and learning. Home links
worked both ways as staff were proactive in providing parents with information
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on current learning in nursery, along with simple suggestions for activities at
home. This was carried out through room 'postcards' displayed outside rooms.
This helped to extend children's learning supporting them to achieve.

Children were confident and played alone or in small and large groups.
Friendships were established and we asked children about this. They told us; "I
was the new one" and "the first time I came here, my mummy stayed with me
all day, not now cos I've got friends."

Areas for improvement
The nursery identified within its self assessment that they were working
towards developing and implementing a forest/nature project in another area
of the grounds. Parents have been involved in planning and creating an area to
be able to deliver the Forest Kindergarten experience and have made good
progress.

To support children to further develop skills in assessing their own learning staff
should consider other methods to enable this. For example, identifying their
own next steps in e-journal.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 3
“We ensure that service users' health and wellbeing needs are
met.”

Service Strengths
We found this service was performing to a very good standard in the areas
covered by this statement.

Children experienced warmth, attachment and belonging. There was a key
worker system in place, which helped staff to monitor the children to ensure
their needs were identified and met.

Staff knew the children well and offered timely care and interventions. Staff
offered reassurance through close contact and cuddles along with effective
distraction for a child who was struggling to settle. This supported children to
feel secure.

Children had daily opportunities to access fresh air and physical exercise
promoting a positive sense of wellbeing and developing healthy life skills. This
included outdoor play, daily forest play, shopping and walks in the local
community. Children in the garden enjoyed music and movement along with
yoga, parachute play and access to climbing apparatus. Children had access to
the garden all day, along with the chance to be physically active indoors using
the climbing wall. This provided children with variety in their environment and
supported their identity as part of the local community. This was an identified
area within the improvement plan, which was clearly being addressed.

Children's health was promoted through taking part in the national tooth
brushing scheme and healthy eating. We saw children had been learning about
foods that were good for them. They told us "oranges are healthy, so are pears"
"I know what's a bit unhealthy, burgers and crisps are unhealthy". The lunch
and snack menu was balanced and nutritious. We saw children enjoyed their
meals and snacks. We spoke with the cook who confirmed reference to new
nutritional guidance to support her menu planning.
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Children's continued good health and wellbeing was promoted through safe
storage, handling and preparation of food. The nursery had recently passed
their environmental health inspection. Risk of cross infection was reduced
through the promotion of good personal hygiene. For example, promotion of
hand washing for all children including those who had their nappy changed.
Guidance on exclusion periods was adhered to which ensured that children
were kept safe from cross infection.

There were opportunities for siblings to see each other during the day and for
older children to integrate with younger children. This was because they were
able to mix in the garden and enjoyed mixed groups for lunch in the 'honeypot'
area. This supported children's relationships, emotional wellbeing and social
interactions.

Systems were in place for the management of individual children's allergies.
Staff were aware of children's allergies. This information was kept in the
kitchen and within playrooms. This contributed to keeping children safe and
healthy.

Most children slept after lunch. We saw that personal plans were followed in
relation to this as one child slept before lunch. We observed that those children
who did not want or need a slept were encouraged to either enjoy a quiet
activity or go outside to play. For babies who fell asleep in buggies, staff made
use of an innovative piece of equipment known as the dream machine, which
gently rocked them. Low level stackable beds or sleep mats were used at sleep
time with their own sheets and blankets which were laundered at the end of
the week which. Children who needed a comforter were identified and
supported to access this. This ensured restful sleep, which promoted overall
wellbeing.

Areas for improvement
Although children could ask for drinks at any time, we suggested consideration
of children bringing their own water bottles or another easier method of access
to water. This would ensure they remain hydrated and allow them to meet their
own needs when thirsty.
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Staff could now further develop their work with the SHANARRI wellbeing
indicators for all children, supporting children's understanding and using them
to evaluate the service.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 2: Quality of Environment
Grade awarded for this theme: 5 - Very Good

Statement 2
“We make sure that the environment is safe and service users
are protected.”

Service Strengths
We found this service was performing to a very good standard in the areas
covered by this statement.

Overall, we found that the children benefitted from a welcoming and well-
resourced environment and staff continually strived to improve and enhance the
setting for the benefit of the children.

Children's safety was addressed through a number of measures, which
included:

- Secure garden areas.
- Close supervision by staff.
- Appropriate staff ratios.
- Secure door entry.
- Visitors sign in system.
- Thorough and regularly reviewed risk assessments.
- Appropriate policies and procedures which were readily accessible to parents.

We found that the furniture and resources were in good condition. The nursery
also operated a system for the reporting and recording of damaged resources.
This sustained a safe environment for children.

Tidy up time was a familiar part of the nursery routine to children. Staff
encouraged the children to take care of the toys and equipment and to tidy up
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when they had finished using them. This very good practice helped children to
develop respect for their environment and the resources.

Children's accidents were all recorded appropriately and staff trained in first aid.
This meant any minor injuries could be dealt with quickly and information
shared with parents to promote continuity of care and wellbeing.

Medicines held were stored appropriately and securely with relevant
information on administration gathered. We noted within the newsletter that
parents had been informed they should provide any paracetamol based
medicines if required. This ensured the continued health and wellbeing of the
children.

Staff were secure in their knowledge of child protection and whistle blowing. All
staff had recently refreshed their child protection training which included
internet safety. To support children to understand about internet safety an 'app'
called 'Smarty the penguin' was used. This is an online story to help them to
understand the importance of staying safe online. The whistle blowing policy
had recently been reviewed and updated. This provided reassurance that
appropriate action would be taken to safeguard children.

Areas for improvement
We looked at the medication forms and advised to adjust these slightly to make
clear the symptoms /trigger for the administration of long term medications.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 3
“The environment allows service users to have as positive a
quality of life as possible.”

Service Strengths
We found this service was performing to a very good standard in the areas
covered by this statement.

The décor of the nursery was neutral; clutter was kept to a minimum and
children's work respectfully displayed. This provided children with an inviting
and welcoming environment.

Children using the service benefitted from experiencing recognition, value,
attachment and belonging. This was because throughout the building, we saw
respectful displays of the children's artwork, their own writing and photographs
of them engaged in a variety of activities. Children also had their own spaces
for their belongings in nursery. Photographs frames were used and children's
own interpretations were valued as opposed to adult led artwork. Artwork was
displayed at a level where it was covered with clear plastic to allow younger
children to see their work whilst keeping it fresh and protected.

Children had opportunity to learn about other cultures through celebration of
cultural events. For example, we saw children had celebrated Chinese New Year
and taken their learning and understanding of this culture deeper using a floor
book.

Children benefitted from access to a richly resourced environment. A plethora of
resources supported learning opportunities. Storage of resources was well
maintained to ensure children could see what was available and supported staff
to respond to interests quickly. Resources in the playrooms were easily
accessible to children, allowing them to make independent choices.
The design and layout of the space supported children to come together in
large groups and benefit from small cosy areas, including comfortable adult
chairs for shared moments of interaction with younger children and babies.
These were nurturing and supported positive interactions with peers.
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Staff had drawn on national guidance (Building the Ambition) to ensure breadth
of learning for children, across the playroom through provision of core play
materials. Staff continued to evaluate the environment and its capacity to meet
children's needs.

The outdoor space was very inviting with various areas for play, which
presented appropriate challenge. A range of small and large physical play
equipment enhanced this, which included, swings, climbing frame, trampoline
and balance beams. Natural play opportunities were available, with a mud
kitchen and spaces to plant and grown, along with looking after chickens.
Children told us about the eggs they collected "there's twenty hundred eggs!"
Children thoroughly enjoying being outdoors and staff fully engaged with
children supporting their learning outdoors and promoting development of
physical skills. There was lots of discussion, encouragement and interaction.
This promoted development of physical skills and connection with nature.

ECO school work was developing and the nursery currently held its silver award.
We saw that children were involved in recycling with bins in each playroom and
a rag-bag bin for clothes recycling. Litter picks and weeding helped to keep the
vennel to the nursery beautiful. Children had written signs, which were
displayed at appropriate points to raise awareness of ecological issues such as
switching off lights. This raised children's awareness of wider ecological issues
and developed respect for their environment.

Areas for improvement
The service should continue to seek training opportunities to enable staff to
extend on children's diverse learning experiences.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0

Inspection report

Inspection report for Brighton Nursery
page 23 of 34



Quality Theme 3: Quality of Staffing
Grade awarded for this theme: 5 - Very Good

Statement 2
“We are confident that our staff have been recruited, and
inducted, in a safe and robust manner to protect service users
and staff.”

Service Strengths
We found this service was performing to a very good standard in the areas
covered by this statement.

We looked at the files for the three newest members of staff. This was to
confirm that appropriate steps had been taken for their safe recruitment. These
files were well organised and contained all applicable information. We
confirmed the following;

- Two suitable references taken up (at least one of which was work related).
- Staff confirmation of their physical and mental fitness for work.
- P.V.G (protection of vulnerable groups) checks completed and satisfactory.
- Start date identified.
- Position held.
- Contract/letter of appointment issued.
- Application forms.
- SSSC register check.
- System for re-checking the PVG every three years.

These measures supported the recruitment of applicants who were suited to
the post and safe to work directly with children.

The interview process was in two parts, which included a face to face interview
along with a practical experience carrying out an activity with the children. This
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allowed management to observe direct practice and interaction to ensure their
suitability.

To ensure that they had recruited the right person, each new member of staff
was employed on a trial period lasting 13 weeks. At the end of this period, a
supervision meeting took place to examine performance and consideration of a
permanent contract. This supported safe recruitment.

We spoke to staff and found a robust induction process was in place. This was
completed again in full for staff who had previously been employed. This
included being mentored by the team leader until they were confident staff
knew the children and were capable of carrying out the duties of their post. Any
core training required was also identified during this time. Parents could
therefore be confident that staff were fully informed of policies and practice.

Areas for improvement
Management advised that they sometimes asked parents to provide them with
the qualities they look for in a staff member and use this within the interview
process. We discussed finding ways to extend the involvement of parents and
children in the interview process. For example, feedback from children after the
practical part of the interview or a parent representative on the interview panel.
Management were open to exploring this further.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 4
“We ensure that everyone working in the service has an ethos
of respect towards service users and each other.”

Service Strengths
We found this service was performing to a very good standard in the areas
covered by this statement.

Staff's calm interaction and respect for each other and the children created a
positive inviting ethos. We noted how staff listened to children and respected
their views.

Staff had suitable childcare qualifications for the positions they held. They were
registered with the Scottish Social Services Council (SSSC) and aware of their
codes of practice. This ensured a professional, qualified workforce, which
enhanced provision for children as they followed standards which promoted
respect.

Children's behaviour was generally good and they appeared very happy and
relaxed. Staff supported disputes in an inclusive and restorative manner with
discussion. Staff used an approach known as 'kind hands' to support children's
knowledge of the rules and management of their behaviour. We saw how staff
took a positive approach and provided appropriate praise for good behaviour. No
time out was used which meant children's self-esteem and dignity were
maintained.

Password protected iPads, computers and lockable filing cabinets were used to
ensure confidentiality of children's information. A 'closed' nursery Facebook
page operated to which parents had to request access. Management confirmed
that as soon as children left the nursery their access to this group was removed.

We noticed several policies addressed the importance of respect for children.
For example, the playroom policy expressively stated that staff should not chat
over children. These enhanced the overall ethos of respect within the service.
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Areas for improvement
Staff told us they discussed nursery aims at staff meetings. However they were
referring to the SQIP (Standards and Quality Improvement Plan) target not
overall nursery aims. Some staff were therefore unsure about the nursery aims.
We would therefore encourage staff to re-visit and possibly review these as a
team, along with parents and children to support a shared approach.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Quality Theme 4: Quality of Management and
Leadership
Grade awarded for this theme: 5 - Very Good

Statement 3
“To encourage good quality care, we promote leadership values
throughout the workforce.”

Service Strengths
We found this service was performing to a very good standard in the areas
covered by this statement.

Staff were positively encouraged and supported to access further training and
professional development. We found that they had opportunities to access
higher-level qualifications. Five staff were working towards a level 4
qualification and one staff member was in their third year of a degree
programme. Staff confirmed they were given time off to support completion of
their studies. This approach supported development of a professional workforce
who would be confident and capable of meeting children's learning needs.

We found that staff achievements were recognised and celebrated by the
provider. Staff told us these were shared widely through the newsletter, for
example how long they had been employed and any training successfully
completed. Parent feedback about individual staff successes was also shared.
This approach of celebrating and respecting each other's strengths was
supportive to an overall ethos of respect.

Staff had opportunity to review each other's practice through staff swaps
known as 'sharing practice'. This provided staff with a fresh view and allowed
them to reflect on and develop their practice. There were plans to begin
videoing of practice and assessing as a whole team. This would contribute to
staff skills of reflection and support continuous improvement.
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Along with keyworker responsibilities, leadership opportunities were available.
We found staff could take on roles of health and safety officer, outdoor play
leader and be part of the ASL (additional support for learning) or ECO schools
team. Further to this, all staff were involved in policy review. This provided the
chance to develop their interpersonal skills and qualities as leaders.

Areas for improvement
Staff were not aware of step into leadership pathway resource available to
them through their SSSC (Scottish Social Services Council) website. Staff should
now familiarise themselves with this resource to support improved outcomes
for children and their own professional practice. As part of this, there is also
detailed guidance on implementing mentoring to develop further leadership
opportunity. More information can be found at
http://www.stepintoleardership.info/
And http://www.stepintoleadership.info/assets/pdf/SSSC Mentoring
guidance.pdf

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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Statement 4
“We use quality assurance systems and processes which involve
service users, carers, staff and stakeholders to assess the
quality of service we provide.”

Service Strengths
We found this service was performing to a very good standard in the areas
covered by this statement.

The manager was very approachable and visible on the nursery
floor. Management operated an open door policy for staff and they readily
approached her with any queries. This meant she had an overview of nursery
practice and could identify and discuss any practice issues on a daily basis.

There was an effective system of policy review in place. We saw that a policy
each month was reviewed. A folder of policies was also available at the
entrance with comments sheets to allow parental feedback at any time. Newly
reviewed policies were shared through the newsletter. This ensured policies
reflected current best practice and legislation and were quickly implemented
into practice.

The nursery were visited by a quality assurance officer from the local authority,
to provide support and challenge. This input supported continuous reflection on
provision and was reflected in a 'record of visit'. We noted that previous visits
had focused on planning development, which had supported positive progress.

Staff were involved in completing the self-assessment for ourselves and
contributing to the improvement plan for the nursery. This supported a shared
understanding of strengths and areas for improvement.

Information gathered from children and families effectively contributed to the
quality assurance process by enabling their views and ideas to influence the
service provided for them. Examples included;

- Annual questionnaires.
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- Questionnaires on specific practices for example forest school.
- On-going policy review.
- Suggestions box (voice box).
- Stay and play sessions.
- Comments sheet.
- Social evenings.

In addition to this, the service had benefitted from parents who in their
professional role shared relevant information with the nursery. For example, the
latest infection control guidance was sent by a parent working in health,
thereby contributing to ensuring the service follows current best practice.

Quality assurance systems were in place. We saw that key documents were
used to support continuous evaluation. These included child at the centre 2 and
the pre birth to three evaluation toolkit. Following 'building the ambition'
training, staff were asked to review practices in line with this document. A
detailed improvement plan targeted areas for improvement. This was displayed
in the staff room and evaluated by the whole team on a monthly basis to
ensure targets were met. These systems enable staff to celebrate successes and
identify areas for continuous improvement.

Management were committed to the nursery and worked hard to continually
improve the quality of care and learning for all children. They were fully

committed to addressing any issues ideInspection
Report
Template
(2668420)

ntified during inspection and entering
into discussion for improvement.

Areas for improvement
We discussed making further use of the skills and experience of parents to
support the quality assurance of the service. For example, asking parents to
carry out an audit of specific aspects linked to their areas of expertise.

Grade
5 - Very Good
Number of requirements - 0
Number of recommendations - 0
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4 What the service has done to meet any
requirements we made at our last inspection

Previous requirements

There are no outstanding requirements.

5 What the service has done to meet any
recommendations we made at our last
inspection
Previous recommendations

There are no outstanding recommendations.

6 Complaints
No complaints have been upheld, or partially upheld, since the last inspection.

7 Enforcements
We have taken no enforcement action against this care service since the last
inspection.
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8 Additional Information
There is no additional information.

9 Inspection and grading history
Date Type Gradings

5 Mar 2014 Unannounced Care and support 4 - Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 4 - Good

1 Aug 2012 Unannounced Care and support 5 - Very Good
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good

2 Nov 2010 Unannounced Care and support Not Assessed
Environment Not Assessed
Staffing Not Assessed
Management and Leadership 5 - Very Good

24 Nov 2009 Unannounced Care and support 6 - Excellent
Environment 5 - Very Good
Staffing 5 - Very Good
Management and Leadership 5 - Very Good
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To find out more
This inspection report is published by the Care Inspectorate. You can download this
report and others from our website.

You can also read more about our work online.

Contact Us
Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

www.careinspectorate.com

@careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is c?nain eile ma
nithear iarrtas.
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